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I. THONG TIN CHUNG

1. Thong tin khai quat:

Tén giao dich: Cong ty cd phan Song Pa 25.
Gidy ching nhan diang ky doanh nghiép sb: 2800221072
Vén diéu 1&: 43.437.000.000 dong

Dia chi: 100 - Truong Thi — TP. Thanh Hoéa.
Dién thoai: 02373.852248

Fax: 02373.754720

Website: songda25.com.vn

Mi c¢6 phiéu: SDJ

2. Qui trinh hinh thanh va phat trién:

- Tién than cta Cong ty CP Song Pa 25 1a Cong ty xdy lip cong nghiép Thanh
Ho4, dugc thanh 13p theo quyét dinh sé 1268 TC/UB — TH ngay 18/12/1971 ciia UBND
tinh Thanh Hoa.

- Ngay 09/09/1977 Cong ty ddi tén thanh Céng ty xdy dung sé 2 Thanh Hod. Téi
niam 1992 Coéng ty dugc thanh lap lai doanh nghiép Nha nuéc theo quyét dinh sb
1432TC/UB — TH ngay 21/11/1992 cia UBND tinh Thanh Hoa. Trong thoi gian hoat
dong tir nam 1992 t6i nay, c6 2 don vi sat nhap vao Cong ty xay dung 2 Thanh Ho4 la:

- Cong ty xdy dung C Thanh Hoa sat nhap vao Cong ty xay dung s 2 Thanh Hoa
theo quyét dinh sé 34 Qb — UB ngay 07/01/1999 ctia Chu tich UBND tinh Thanh Hoa.

- Xi nghiép gach ngoi Quang Yén Thanh Ho4 sat nhap vao Cong ty xdy dung sb 2
Thanh Hoa theo quyét dinh s6 1544/QD — UB ngay 25/06/2001 ctia Chu tich UBND tinh
Thanh Hoa.

Dén ndm 2003 Cong ty dbi tén thanh Cong ty Song Pa 25 theo quyét dinh s
433/Qb — BXD ngay 15/04/2003 cua BJ trudng Bo xay dung vé viéc tiép nhan Cong ty
xdy dung s6 2 Thanh Hoa lam don vi thanh vién ctia Tong cong ty Song ba.

- Ngay 13/12/2005 Bo truéng Bo xay dung ¢6 Quyét dinh s 2284/QD BXD
chuyén Cong ty Séng Pa 25 thanh Cong ty cb phan d6i tén thanh Cong ty cb phan Séng
ba 25. Cac hoat dong giao dich ciia Cong ty bit ddu ké tir ngay 01/01/2006 va chinh thire
dugc cap Gidy ching nhén ding ky kinh doanh 1an dau véi tén Cong ty cb phan Song ba
25 ngay 09/02/2006. Bén thang 06 nam 2015 chuyén cb phan Nha nuéce sang cb phan cac
cb dong ca nhan (Thoai vén nha nudc).

3. Nganh, nghe va dia ban Kinh doanh: ",
a/ Nganh nghé kinh doanh “t

Xay dzmg nha cdc logi; Bdn budn vt ligu, thiét bi ldp ddt khac trong xdy dung.

Chi tiét: Kinh doanh vat tu, vat liéu xdy dung; Xdy dung céng trinh ky thudt ddn

dung khdc. Chi tiét: Xay dung cong trinh cong nghzep, thuy lgi, ha tang ky thudt,

dwong ddy tai dién va tram bién thé dién; San xudt khdc chia dwoc phdn vao dau.
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Chi tiét: San xudt vt tu; vat liéu xdy dung; san xudt vt liéu xdy dung tir da,; san
xudt cira nhwa, cira sdt; Xay ding cong trinh dwong sdt va dwong bo; Kinh doanh
bdt dong san, quyén sir dung dat thudc chii sé hitu, chi sir dung hodc di thué. Chi
tiét: Kinh doanh bat déng san,; dau tw phdt trién nha; Hoat ddng kién tric va ti
van kj thudt cé lién quan. Chi tiét: Tw van ddu thau xdy dung; ldp va quan Iy du
dn dau tw xdy dung; thiét ké kién tric cong trinh; Khai thdc dé, cdt, soi, dat sét;
Cho thué mdy méc thiét bi va dé dimg hitu hinh khdc; Hoat dong thiét ké chuyén
dung (Khong bdo gom hoat dong thiét ké kién tric va ky thudt); Hoat dong chuyén
mén, khoa hoc va cong nghé khdc chira diege phdn vao ddu; Hoat déng dich vu hé
tro truc tiép cho vdn tai duong sdt va duong bo. Chi tiét: Dich vu cén thué tai
tram cdn 60 tan; Khoan phd né min céng nghiép; Nubi trong thuy san nudc ngot -
Ma nganh: 03222; Gia cong co khi; xir Iy va trang phu kim loai —Ma nganh:
2592; Stra chita may mdc, thiét bi - Ma nganh: 3312; Co so luu tru khdc chua
dugc phdn vao dau- ma nganh: 55909; Cung img va quan 1y nguon lao dong
trong mieéc — Ma nganh: 78301; San xudt san phdm tir go, tre, nita (trir givong, ti,
ban, ghé); Sdn xudt san pham tir rom, ra va vat liéu tét bén — md nghanh: 162;
San xudt g6 dan, g6 lang, vdn ép va van mong — ma nghanh: 1621.
b/ Pia ban kinh doanh
Hién nay, cac hoat dong SXKD cua Cong ty trong ca nudc.
4. Thong tin vé mé hinh quén tri, t chirc kinh doanh va b$ may quan ly.

4.1 M6 hinh qudn tri:
Dai Hoi D(“)ng
Co Dong ’
Ho6i Pong \
Quan Tri \

Ban Tong

Giam DPoc

3

’ ,Ban
' Kiém Soat

P.T6 chirc P kinh té P.tai chinh
Hanh chinh K¢ hoach K€ toan

BCH, Chi nhanh nha mdy gach Quang yén va cac xi nghiép, doi truc thudc
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4.2 Co ciu by mdy qudn ly:
a) Pai hji dong cé dong

Pai hoi dong cb dong 1a co quan c6 thim quyén cao nhét clia Cong ty, bao gbm
tat ca cac cb dong co quyén biéu quyét hodc ngudi duge cd déng co quyén biéu quyét
uy quyén. PHPCP c¢6 céc quyén sau:
- Théng qua sira ddi, bd sung Piéu 1¢;
- Quyét dinh co céu t6 chirc va quy mo san xuét cong ty;
- Quyét dinh ké hoach phat trién ciia Cong ty, thong qua béo cdo tai chinh hang
ndm, cac bao cao cia BKS, ciia HDQT va ctia cac kiém toan vién;
- Bau, bai nhiém, mién nhiém thanh vién HPQT va BKS;
- C4c quyén khéc duge quy dinh tai Diéu 1.
b) Hoi ddng Quan tri

S6 thanh vién HPQT cua Cong ty gdbm 05 thanh vién. HDQT 1a co quan c6 day
di quyén han dé thuc hién tit ca cic quyén nhan danh Cong ty, trir nhitng thim quyén
thuéc PHPCP. HPQT c¢6 cac quyén sau:

- Quyét dinh co cdu tb chirc, bd may ciia Cong ty;

- Quyét dinh chién lugc dau tu, phat trién cua Cong ty trén co s& cac muc dich

chién lugec do PHDCP théng qua;

- B4 nhiém, mién nhiém, cach chirc cac chirc danh do HPQT quan ly, gidm sét
hoat dong cia Ban Giam ddc va cac can b quan ly Cong ty;

- Kién nghi stra dbi bd sung Diéu 1€, bao cdo tinh hinh kinh doanh hang nam, bao
c4o tai chinh, quyét toan nam, phuong 4n phan phdi, sir dung lgi nhun va phuong huéng
phat trién, ké hoach phat trién san xuét kinh doanh va ngn sach hang nim cia Cong ty
trinh PHBCD;

- Triéu tap, chi dao chuén bi noi dung va chuong trinh cho cac cugc hop PHDCD;

- Pé xuét viéc tai co céu lai hoac giai thé Cong ty;

- Céc quyén khac dugc quy dinh tai Didu 18.
¢) Ban Kiém sodt

BKS do DPHDPCP béu ra gém 03 thanh vién dé thuc hién giam sat HDQT, Gidm
dbc Cong ty trong viéc quan ly va diéu hanh Céng ty. BKS chiu trach nhiém trudc
DHDCD va phép luit vé nhiing cong viéc thuc hién cac nhiém vu duge giao, bao gom:

- Kiém tra sb sach ké toan va céc bio cdo tai chinh ciia Cong ty, kiém tra tinh hop
Iy hop phép clia cdc hoat dong san xuat kinh doanh va tai chinh Céng ty, kiém tra viéc
thuc hién cac nghi quyét, quyét dinh cia HDQT;

- Trinh PHDCP béo céo thim tra cac béo céo tai chinh cia Cong ty, ddng thai c6
quyén trinh bay y kién doc 1ap cua minh vé két qué thdm tra cac van dé lién quan t6i hoat
dong kinh doanh, hoat dong ciia cia HDQT va Ban Giam ddc;

- Yéu ciu HPQT triéu tip PHDCD bét thuong trong trudng hop xét thiy cén thiét;

- Céc quyén khac dugc quy dinh tai Piéu 1€.

d) Ban Tong Gidm doc
* Tong gzam doc:

Tbéng Giam dbc do Hoi dong Quan tri bd nhlém chiu trach nhiém trudc Hoi
dong Quan tri va Dai hoi dong Cb dong vé diéu hanh va quén ly mol hoat dong san xuit
kinh doanh ctia Cong ty. Téng Giam dbc c6 nhiém vu:
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- T4 chirc diéu hanh, quan ly moi hoat dong san xuét kinh doanh ctia Cong ty theo
nghi quyét, quyét dinh cia HDQT, nghi quyét cia DHPCD, Piéu 1¢ Cong ty va tudn thi
phép luit;

- Xay dyng va trinh HPQT cac quy ché quén ly diéu hanh noi bd, ké hoach sin
xuét kinh doanh va ké hoach tai chinh hang nam va dai han ctia Cong ty;

- Dé nghi HDQT quyét dinh bd nhiém, mién nhiém, khen thudng ky luat dbi voi
Ph6 Téng Giam dbc, Ké toan trudng, Trudng van phong dai dién;

- Ky két, thyc hién cac hop dong kinh té, hgp dong déan sy theo quy dinh ciia phap
luat;

- Béo cédo HPQT vé tinh hinh hoat dong, két qua san xuat kinh doanh, chiu trach
nhiém truéc HDQT, DPHDCD va phap luat vé nhirng sai pham gay tdn thit cho Cong ty;

- Thyc hién céc nghi quyét cia HPQT va PHDCD, ké hoach kinh doanh va ké
hoach diu tu cia Cong ty di dugc HPQT va DPHDCD thong qua;

- Cac nhiem vu khac duge quy dinh tai Diéu 1€.

* Cdc Pho tong gzam doc:

- Céc Pho Tong Giam dbc c6 trach nhiém giup do Téng Giam dbc diéu hanh hoat
dong san xuit kinh doanh ctia Cong ty.

e) Cdc phong ban va cdc don vi truc thugc

Nhém nay truc tiép tién hanh cac nghiép vu kinh doanh ctia Cong ty. Cac Phong
nghiép vu gém c6 cac Trudng, Phé truéng phong truc tiép diéu hanh hoat dong kinh
doanh cua phong va dudi su chi dao cua Ban Téng giam ddc. Pon vi truc thudc thay
mat Cong ty thuc hién cac du an, cac hang muc cdng trinh, dugc chi dong trong hoat
dong san xuét, kinh doanh ctia minh theo phan cép quan ly, tu chiu trach nhiém vé linh
vuc dugce giao.

5. Pinh huéng phit trién

Dua trén nhitng dy bao vé tiém ning phat trién cta nén kinh té néi chung va nganh
x4y dung noi riéng trong nhitng nim sip téi, dinh huéng phat trién nganh xay dung cling
v6i viée danh gia diém manh, diém yéu va vi thé hién tai ctia minh, Céng ty da xéc dinh
phuong hudng nhiém vu cu thé trong giai doan 2015 — 2020 1a xay dung va phat trién
Cong ty, lam cht dugc ciac cong nghé xay dung tién tién, dam nhan thi cong dugc cac
cong trinh dan dung, cong nghiép co quy mo 16n, k¥ thuat phic tap, song song véi duy tri
chién lwgc diu tu da dang hoa san phim, tip trung ddu tu cho san xuit cong nghiép va
vt liéu x4y dung tirng budc lam chi cac du an, tao nén su phat trién hai hoa c6 tinh bén
viing cao. Phat huy cao d¢ moi ngudn luc dé nang cao ning luc.

San xuit cong nghiép, nguyén vit liéu va cac dich vu khac: Dé 6n dinh va phat
trién san xuét kinh doanh.

IL. TINH HINH HOAT PONG TRONG NAM
1. Tinh hinh hoat dong san xuit kinh doanh
1.1 Cdc chi tiéu kinh té dat dwoc nim 2018

- Téng gia tri SXKD: Thuc hién 70,846 ty ddong/KHN 157 ty ddng dat 45% ké hoach
nam. o

Trong do:

+ Gia tri SXKD trong linh vuc x4y ldp: Thuc hién 46,699 ty dong/KHN 124 ty dong
bing 37,7% ké hoach nam.

+ Gia trj SXKD trong linh vuc san xudt cong nghiép: Thuc hién 24,147 dong/KHN
33 ty dbng bang 73,2% ké hoach nam.
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- San pham san xuét dat 25,308 triéu vién /KH33 triéu vién dat 76,9% KH nim
~ + Doanh thu: Thyuc hién 80,77 ty déng/ KHN 144,9 ty dong bang 55,7% ké hoach

nam

+ C4c khoan nop Nha nudc: 7,237 ty déng/KHN 9,2 ty déng dat 78,7% KHN

+ Thu vén: 98,677 ty déng/KHN 135,55 ty dong bing 72,8% ké hoach nam.

+ Gia tri dau tu: 3,4 ty dong/KHN 7,5 ty dong dat 45,3% KH nam

+ Logi nhuan: 34,052 triéu déng

+ Thu nhép binh quan: Thyc hién 5,5 triéu déng/ ngudi/ thang dat 100% ké hoach.
CAC CHI TIEU KINH TE PAT PUQC NAM 2018

] Nim 2018
TT Cic chi tiéu PVT Ké i Ty I¢ HT
hogsh Thue hi¢n KH
A | Tong gia tri SXKD 10°a | 157.000 70.846 45,0%
I | Gia trj kinh doanh x4y lip 10°d | 124.000 40.699 37,7%
II | Gi4 tri san xuét cong nghiép 10°d 33.000 24.147 73,2%
III | Tong doanh thu 10°d | 144.900 90.429 62,4% |
IV | Loi nhuin sau thué 10°4d 2.000 34,052 %
V | Thu vén 10°¢ | 135.550 98.677 55,7%
VI | Nop ngén sach 10°d 9.200 7.237 78,7%
B | Ké hoach dau tu 10°d 14.828 3.607 20,7%
Du 4n cai tao va ning cap ting cong
I | sudt day chuyén san xuit nha méy gach | 10%d 11.328
Quéang Yén
1 | Xay lap 10°d 7210 | 3.017,357 41,8%
2 | Thiét bj 10°d 1.490
3 | Chi khac 10°d 1.598
4 | Du phong phi 10°d 1.030
II | Dy 4n nudi trong thuy san 10°d 2.500 512,371 20,5%
III | Khai thic mé dit 10°d 1.000 77,272 7,7%
2. T6 chirc va nhén sw
2.1 Danh sdich Ban Tong gidim dic
Ong Hoang Hai Viét
Chitre vu hién tai: Téng giam dbc Cong ty
Gidi tinh: ‘Nam
Ngay sinh: 23/01/1973
Noi sinh: Dong Téan - Pong Son — Thanh Hoa
Quéc tich Viét Nam
Qué quan: P. Dién Bién — Tp Thanh Hoa
CMND: 171586494

Dia chi thuong tra:
Trinh d§ chuyén mon:
Ong Trin Nhat Tuan
Chirc vu hién tai:

Gidi tinh:

Ngay sinh:

Noi sinh:

Quéc tich

Qué quan:

CMND:

S6 80- Lé Vin An-p. Pong Tho, TP Thanh Ho4
Thac sy QTKD, K¥ su Xay dung

Pho Tong giam déc .

Nam .t

17/11/1962
TP.Thanh Hoa
Viét Nam
TP.Thanh Hoa
011712675
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Dia chi thuong tru:

Trinh d§ chuyén mon:

Ong Trin Vin Tuén
Churc vu hién tai:

P.Ba Dinh — Tp Thanh Hoa
K¢ su xay dung

Pho téng gidm dbc Cong ty

Giéi tinh: Nam

Ngay sinh: 03/03/1960

Noi sinh: Hai Anh — Hai Hau — Nam Dinh
Qudc tich Viét Nam

Qué quan: Hai Anh — Hai Hiau — Nam Dinh
CMND: 170019343

Dia chi thuong tr: 64 Cao Thing — TP.Thanh Hoa
Trinh d6 chuyén mon: K§¥ su xay Dung

Ong Khwong Hiru Thanh

Churc vu hién tai: Pho téng giam dbe Cong ty

Giéi tinh: Nam

Ngay sinh: 03/11/1970

Noi sinh: Thanh ph6 Thanh Ho4

Quéc tich Viét Nam

Qué quan: Thanh phd Thanh Ho4

CMND: 171502365

Dia chi thuong tru: 18 Phan Huy Cha — Tan Son — TP.Thanh Hoa
Trinh d§ chuyén mon: K¥ su xdy Dung — Ctr nhan kinh té

Ba Lé Thi Dung

Chirc vu hién tai: Ké toan trudong cong ty

Giéi tinh: Nit

Ngay sinh: 05/08/1969

Noi sinh: Hoang Ly - Hoang Hoa — Thanh Hoa

Quéc tich Viét nam

Qué quan: Hoang Ly - Hoang Hoa — Thanh Héa
CMND: 171289574

Dia chi thuong tra: DPuong Doi Cung — P. Truong Thi -Tp Thanh Hoa

Trinh d¢ chuyén moén: Ca nhan TCKT
2.2 CBCNV cong ty va chinh sdach voi nguwoi lao dpng

- Téng s6 can bd cong nhén vién dén 31/12/2018: 240 ngudi

- Chinh sach déi véi ngudi lao dong nhim vuon téi muc tiéu phat trién bén vitng va
14u dai, Cong ty da xdy dung chinh sach d6i véi ngudi lao dong theo dinh hudng sau:

+ H trg va tao moi diéu kién dé ngudi lao dong phét huy kha nang trong hoc tép
nang cao kién thirc chuyen mon nghiép vu.

+ Dao tao Va sap xép ngudn nhan lyc phu hop véi tinh hinh phét trién cua Cong ty
Nhim gia ting vé chit.

+ Dam bao cong viéc dy du cho ngudi lao dong, d,am bao thu nhép phlu hop voi
kha nang cdng hién va thi truorng

+ Thye hién diy du quyén loi va nghia vu dbi v6i nguoi lao dong theo ding voi ché
d9, chinh sach quy dinh.
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+ C6 chinh sach khen thuéng kip thoi dbi v6i ca nhan va tap thé c6 cong lao dong
g6p cho Cong ty, ¢6 bién phéap ky ludt d6i voi nhitng ¢4 nhan c6 hanh dong anh huéng
xau dén quyén loi va uy tin ctia Cong ty.

3. Tinh hinh dau tw, tinh hinh thye hién cc dy an.
3.1 Cdc dw dn dau tu:

-Nam 2018 thuc hién cai tao, sira chira cac hang muc thugc nha mdy gach tuynel
Quéng Yén véi gia tri thue hién 1a 3,017 ty ddng; thuc hién du 4n nudi tréng thuy san la
0,512 ty ddng; Khai thac mé la 0,077 ty dong.

- Cong tac dau tu khong hoan thanh ké hoach, do viéc huy dong von chim, viéc cai
tao stra chira nha mday gach Quang Yén kéo dai, dung 10 séan xuét gach tir dau thang
11/2018 nhung céc cong viéc thuc hién dau tu dat gia tri rat thap.

3.2 Cdc cong ty con, cong ty lién két: Khong co
4. Tinh hinh tai chinh:

Chi tiéu Nim 2017 Nim 2018

Tdng gid tri tai san 128.648.024.039 |  95.692.030.277 |
Doanh thu thuan 151.528.719.684 |  90.428.792.017
Loi nhuan tir HDSXKD 1.146.384.453 913.261.939
Loi nhuén khac 977.047.208 (879.209.497)
Loi nhudn trude thué 2.123.431.661 34.052.442
Loi nhuan sau thué 2.123.431.661 14.775.875
Ty 1¢ lgi nhudn tra cd tirc

5. Co ciu cb dong, thay doi von dau tw ciia chii sé hiru:
5.1Cé phén::
- Tong s6 cb phan dang Iwu hanh: 4.343.700 c¢b phén

- Loai ¢b phan: C6 phan phd thong
5.2 Co ciu cé dong:

- Vén nha nudc: 0 (thoai vén nha nudce thang 6/2015)

- Cac cb dong: 100%

5.3 Tinh hinh thay doi von dau tw ciia chii sé hitu: Khong cé.

5.4 Giao dich cé phiéu quy: Khong cé

5.5 Cdc chirng khodn khdc: Khong co.

III. BAO CAO VA PANH GIA CUA BAN TONG GIAM POC
1. Panh gia tong quat tinh hinh SXKD nim 2018:

- Cin cir s6 liéu Bao cdo tai chinh nim 2018 da dugc kiém toan. Tinh hinh SXKD
ctia Cong ty, thuc hién 70,846 ty dong/KHN 157 ty dong dat 45% ké hoach nam.

Nhitng tic dpng anh hwéng l6n dén SXKD nim 2018:

- Tinh hinh c6ng ng cla nhitng nam trude ton sang nam 2018 con cao va van chua
thu hoi duge ciing da tac dong dén ké hoach tai chinh cong ty trong SXKD;

- Cac thiét bi may moc phuc vu thi cdng nhidu ndm da bj hu hong ning phai dau tu
mot lugng tai chinh 16n dé phuc hoi, sira chira, diu tu méi dé phuc vu SXKD, déu tu
thém nha xudng may moéc diy chuyén cho san xuét cong ;‘lghlep,

- Cong ng phai thu ctia Cac Chu dau tu tai mot s6 ¢bng trinh co gia tri 16n nhu: 3 cau
Téy Thanh Héa, Puong Tranh Ha Tinh, thiy dién Sir Pan, San nén Triéu Son, Thay dién
Sap Viét van khong thu duge von lam anh hudng dén hiéu qua san xuét kinh doanh;

Nhimng tic dong 16n anh hudng dén SXKD niam 2018, song v6i nd luc cia CBCNV
cong ty, HDQT, Ban Téng giam déc da td chirc quan tri lai doanh nghiép, tdng cuong
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dbng bo cac mat vé quan ly diéu hanh. Giam hang tdn kho; nhanh chéng thu hdi cong ng,
dam bao dugc doi song cho CBCNV cong ty, binh quén thu nhap dau ngudi 1a 5,5 trigu
dbng/ngudi/thang va lam tron nghia vu ndp thué d6i véi nha nuéc, khong con tinh trang
no qua han ngan hang. Tinh hinh SXKD nim 2018, tuy chua dat nhu ky vong, nhung qua
quan tri doanh nghi¢p Cong ty dang ting budc 6n dinh va tich cuc phat huy hét ngudn
luc dé phat trién trong nhitng nam tdi.

1.1 V@ xiy lip:

Trong nam 2018, thyuc hién 46,699 ty dong/KHN 124 ty ddng bing 37,7% ké hoach
nam.

- Thu vén: 98,677 ty déng/KHN 135,55 ty dong 72,8% ké hoach nim...Cong tac thu
vbn chi yéu tai cac cong trinh dang thi cong HH6: 47,465 ty ddng; Nha may thép Hoa
phat: 14,208 ty dong; Kénh Nam: 3,132 ty dong; TD Nam Khoéa 820 tri¢u ddng con lai
cac cong trinh thi cong tir cic ndm trudce gia tri thu 6,9 ty ddng ( HH4: 2,4 ty ddng; Thiy
dién Tra Xom 3,249 ty ddng; cac tram phat song viettel 235 triéu dong, TP Sir Pan 1ty
dong).

a) Nhiing mat lam duoc:
Céc cong trinh thi cong déu dam bao tién do, chét lugng dugc chu dau tu nghiém thu dua
vao sir dung, thuc hién ding cic quy trinh quan ly chat luong tir thi nghiém vét liéu dau
vao dén nghiém thu cac phin viéc, 14p hd so giai doan, ban v& hoan cong,.. Nghiém tuc
thuc hién cac quy trinh vé an toan cho ngudi lao dong va thiét bi

b) Nhitng mdt chua lam dwoc:

- Mot sb cong trinh du kién tiép thi ddu thau trong nam chua thuc hién dugc do ké
hoach tur cac chu diu tu chua thu xép xong vén, chua giai quyét xong cic thu tuc:
GPMB, phé duyét thiét ké, dy toan cong trinh.

- Gi4 tri cong trinh chuyén tiép tir nim 2017 sang ndm 2018 gi4 tri rét thip 23,363 ty
ddng ddng thoi cong trinh méi mé ra gid tri san lwong thi cong khong dat chi tiéu ké
hoach (20,336 ty dong /KH 95 ty dong dat 21,4% KH). Céng trinh Kénh Nam thi cong
van khong dam bao duoc tién do dé ra.

1.2 Vé sin xuiit cong nghiép (Sin xuit gach tuynel):
- Thuc hién 24,147 ddng/KHN 33 ty dong bang 73,2% ké hoach nam.
~ + San phim tiéu thu dat 32,025 triéu vién/33 triéu vién dat 97% KH nim. Gach tdn
trén bai dén 31/12/2018 1a 4,74 triéu vién trong d6 chu yéu 1a gach A1 (3,735 tri€u vién).

+ Gi4 tri doanh thu 26,417 ty dong/30 ty dong dat 88% KH nam.

a) Nhitng mat lam duoc:

- San phdm gach xay dat chét lugng cao ning stic canh tranh trén thi trudng.

b) Nhitng mat chua lam duoc:

- M6t s6 thoi diém gia gach ciia Nha méy cao hon so v6i gia mit bang chung cua thi
truong gdy khoé khan cho viéc tiéu thu.

- Gi4 gach bén tai cac thoi diém déu thdp (gia ban thip hon gia thanh san xuét).

- Viéc tham muu cho Téng gidam ddc vé thi truong, phuong thirc chinh sach tiép thi
va gid ca gach tai cic thoi diém cua can bd quan ly cia Nha may chua nhanh nhay kip
thoi. at
2. Thye hi¢n céc chi tiéu doanh thu, lgi nhuin trong SXKD:

Chi tiéu Doanh thu: Thuc hién 80,77 ty dong/ KHN 144,9 ty ddng bing 55,7% ké
hoach nam.

a) Nhitng mat lam duwoc:

\
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-Déi véi cac c6ng trinh thi cong trong nim 2018, cong tac 1ap hd so 1én phiéu gia
thanh toan véi chu dau tu da dugc lap kip thoi va dugce xéc dinh doanh thu trong ky san
xut. Gia trj thuc hién dén dau 1ap ho so dén d6, khong dé tinh trang khéi luong do dang

nhu nhitng nam trudc.

b) Nhiing mdt chwa lam duoc:

- - Con mdt s cong trinh viée 1ap hd so thanh toan cham do mdt sb ly do: chi dau tu
chua kip thoi phé duyét cac thu tuc phap ly nhu phé duyét bd sung thiét ke, phé duyét
khoi lugng phét sinh trong thi cong, phé duyét téng mirc dau tu, du toan cong trinh.

2.1 Loi nhugn: Pat 34,052 triéu dong

a) Nhiing mdt lam duoc:

- No phai tra khach hang giam xudng so véi nam 2017: nam 2018 1a 24,86 ty/38,81

ty nam 2017,

- Hang ton kho giam, chu chuyén tién té trong ban hang ting, quay vn nhanh.

b) Nhitng mdt chua lam duwoc:

- Tang trudng kinh té trong nim dat thap;
- Cong ng chua thu hoi dugc van & gia tri cao;
- Gia thanh san pham gach x4y cao chua c6 bién phédp giam gia thanh dau vao;

- Vén vay chit yéu cho SXKD van chiu 13i nhidu. Vén chii s& hitu thap.

3. Tinh hinh tai chinh:
3.1 Tinh hinh tai sin

Chi tiéu S6 cubi ky S6 ddu ky 135 5
tang/giam
Tai sin ngin han 70.948.137.500 | 106.154.639.385 -33,17%
- Tién va ca¢ khoan tuong duong tién 995.144.247 569.232.833 74,82%
- Céc khoan phai thu ngén han 49.675.702.780 | 66.956.631.044 -25,81%
- Hang ton kho 20.253.468.270 | 38.490.621.496 -47,38%
- Tai san ngén han khéac 23.822.203 138.154.012 -82,76%
Tai sin dai han 24.743.892.777 | 22.493.384.654 10,01%
- Tai san ¢6 dinh 17.833.140.413 | 21.274.305.383 -16,18%
- Tai san d& dang dai han 3.691.751.870 437.951.000 742,96%
- Dau tur tai chinh dai han 38.980.134 38.980.134 0,00%
- Tai san dai han khac 3.180.020.360 742.148.137 328,49%
Tong cong tai san 95.692.030.277 | 128.648.024.039 -25,62%
3.2 Tinh hinh ng phaii tra.
Chi tiéu S6 cudi ky S6 dAu ky tgnygfg;?m

No phai tra 83.797.164.832 | 116.743.210.888 -28,22%
- No ngin han 83.797.164.832 | 116.743.210.888 -28,22%

- No dai han 0 0
Vén chii s hitu 11.894.865.445 | 11.904.813.151 -0,08%
Téng cong ngudn vén 95.692.030.277 | 128.648.024.039 -25,62%

a) Nhitng mdt lam duoc:

- Trong ndm 2018 da hoan thanh thi c6ng va ban g,l&o cac cong trmh cho chu dau tu

gdm: gbi thau B2-2; B2-3; Toa nha HH6;

- Céc cong trinh dang thi cong lap ho so thanh toan kip thoi dé thu vébn tir chu ddu tu;
- Quén ly chit ché theo ding quy ché trong viée cho vay, tam ung, thanh toén cho cac

don vi;

~ - T chirc lai bd may, phuong thirc hach toan, quan ly gia thanh;
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- Giam vay, giam ng thué tai chinh. Pau tu vén cho sin xuit theo danh muc khdi
luong va ké hoach thu vén.

b) Nhitng mdt chwa lam duoc:

Mic du dat dugc mot sb két qua nhét dinh nhu trén nhung van con tdn tai mot sb viéc
chua thyc hién duoc la:

- Céc chi tiéu ké hoach thu ng khong hoan thanh;

- Cong ng ca nhan khong thu héi dugc;

- Céc cong trinh con tdn dong vén 16n tir cac chi dau tu van khong thu hoi duge do
con nhidu vuéng méc trong qua trinh thanh quyét toan va chu dAu tu chua b tri dugce
ngudn vén nhu cong trinh 3 ciu Tay Thanh Héa, Thuy dién St Pan 2, Duong trinh Ha
Tinh, San nén Nha may quang Fercrom Triéu Son, thuy dién Sép Viét;

- No¢ vay ngéan hang con ¢ han muec cao;

- Chua c6 bién phéap dé co cdu lai ngudn vén Cong ty dé phuc vu cong tic SXKD,
xdy dung dinh muec, gia thanh hop ly cho SXCN.

4. Nhirng cii tién vé co cdu td chirc, chinh sich, quan ly:

- T4i cAu trac doanh nghiép t6 chirc lai cac BCH cong truong, xi nghiép, doi pht hop
v6i SX cong ty tap trung, ning cao chét lugng trinh do ngudn nhan lyc. Pbi méi co ché
quan ly, ning cao tinh canh tranh.

- Xay dung va quan ly chit ché cong tac tai chinh gin lién véi hiéu qua SXKD clia
cong ty.

5. Cong tac chi dao diéu hanh sin xuit, sip xép t6 chirc va d6i méi Doanh nghiép:
5.1 Nhitng mdt lam dwoc:

-Pa hoad chinh va phé duyét quy ché tién lvong méi cho bd phéan vin phong Cong
ty‘ ’ I3 2 N ,

- -Pa sdp x€p lai cong tac td chirc cia cac don vi tryc thude, thu dan mot s6 xi nghiép,
d6i khong hiéu qua trong SXKD va bd sung can bd theo chirc nang nhiém vu cho mot 56
BCH cong truong,...

5.2 Cdc mdt chwa lam dwgc:

- Chua td chirc dugc cong tac dao tao va dio tao lai trinh d§ chuyén mén nghiép vy,
quan 1y cho can bd va cong nhan cho mét sé nganh nghé méi, can bd thi cong dién, nude
trén cong trudng, thg 1ai may can truc thap, thiét bi dién, cOng tac an toan;

- Cong tac khoan chua tién hanh khoan quan siu cho cic BCH cong truong;

- Cong tac quan ly may moc thiét bi van dang con nhiéu vudng mic.

6. Ké hoach phat trién twong lai:

- Tich cuc trong cong tac thi trudong, tim kiém viéc 1am (mé rong thi truong sang
Lao, thi trudng nha dan tai khu vuc Ha Noi ...) ddng thoi nghién ctru co cAu thém mot sb
nganh nghé kinh doanh méi .

- Thiét 1ap lai m6 hinh quan tri SXKD hiéu qua, gon nhe cdc b phan, kién toan sap
xép lai bién ché bo may van phong Cong ty. Xy dung quy ché tra luong theo vi tri cong
viéc, theo nhiéu hinh thirc (khodn cong viéc, thoi gian, theo cac chi tiéu SXKD hoan
thanh cia Cong ty ...). ;;‘ '

-Lap quy ché quan tri nhan sy hiéu qua, quan 1y khoédn quan minh bach, khuyén
khich san xuét, quan ly tién luong chit ché ding ning luc ngudi lao E’I(}ng.

- Viéc cip bach 1a hoan chinh quy ché, quy dinh chi tiét nhim ting tinh hiéu qua,
trach nhiém va sy chu dong cho cac BCH cong trudong. it biét 1a gén chit trach nhiém
c4 nhén va quy ché thudng, phat rd rang minh bach khuyén khich san xuét.
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- Téng cudng cong tac quéan ly tai chinh: sir dung hiéu qua cao nhit ngudn vén dép
ung da von hoat dong SXKD tich cuc thu hdi cong ng, glam chi phi, ha gia thanh sén
phim. Thu xép ngudn vén cho phat trién va mé rong san xuét.

- T chirc khai théc triét dé cac ngudn luc hién c6 cia cong ty: dit dai, nha xuorng,
mdy méc thiét bi, img dung KHKT néng cao nang sut, m& rong nganh nghé san phim.

- Tép trung uu tién phat trién nganh nghé chinh la xdy dung dan dung, giao thong,
thuy lgi, ha tang. Tap trung mot s6 ngudn lyc nghién ctru san phdm méi trong san xuét
cong nghiép nhu: Gach khong nung, gach trang tri cong trinh phu hgp thi truong xay
dung.

- Tép trung cbng tac tiép thi, giGi thiéu san pham, thong tin quing cdo vé gach tuy
nen, tim kiém va trién khai mang lué6i cac dai ly cho san phdm gach tuy nen trén céc
huyén Nong Céng, Quang Xwong, khu cong nghiép Nghi Son, thi truong nha dan, cic
khu d6 thi. Xay dung chién lugc tiéu thy san phém, ké hoach kinh doanh, xdy dung gia
thanh san phdm hop 1y c6 céc giai phap va chinh sach thong thoang dé khuyén khich tiéu
thu san pham.

- Tang cuong hoat dong ctia Ban thu hdi cong ng tir Cong ty xudng dén cac don vi
truc thude.

-Tap trung ung dung cbng nghé théng tin vao quan tri doanh nghiép didu hanh
SXKD, quan ly k¥ thudt, tai chinh, thiét bj xe may.

IV. PANH GIA CUA HPQT VE HOAT PONG CUA CONG TY
1. Panh gia cia HPQT vé hoat djng ciia Ban Tdng giam dbc:

-Ban Tbng giam déc gbm c6: 01 Tdéng Gidm dbc va 03 Phé Téng Gidm dbc. Trong
nim 2018 13 pim dic biét kho khin, nhung HPQT dénh gia cao thanh tich cia Ban diéu
hanh d hoat dong diéu hanh doanh nghiép, tuan thi nghi quyét HPQT va ning dong,
sang tao, doan két va quyét tim trong diéu hanh kinh doanh.

- Tuy nhién bén canh nhiing viéc ma Ban téng giam dbc da trién khai dé thuc hién
cac nhiém vu theo Nghi quyét cia PHPCP va Nghi quyét cia HDQT, HPQT cong ty
nhan thiy bd méay diéu hanh van con nhitng viéc han ché, cu thé:

+ Trong diéu hanh SXKD hiéu qué con thip chwa dat dugc chi tiéu dé ra;

+ Thi truong tiéu thu san phdm cong nghiép chua dugce chu dong, hang ton kho kha
16n;

+ Han ché trong chién lugc phat trién thi truong kinh doanh.

- Xay dung, diéu chinh vé co ciu té chuc san xuét:

+ HDQT Céng ty di quyét dinh phé duyét co céu td chirc méi theo NQ Dai hoi dong
cb dong thuong nién nam 2018, dinh bién cic phong ban Cong ty theo hudng tinh gian,
c6 hi¢u qua.

2. Cic ké hoach, dinh huéng ciia HPQT:
2.1 Uu tién tdp trung nguon luc vé von, nhin luc, thiét bi dé thi cong dam bdo diing
tién dp, chit lwong, an toan lao dpng cdc cong trinh:

Ban giao céc cong trinh cho chi ddu tu :

+ Géi thau B.2.1- L6 2 — Kénh Nam ’

+ Nha may thép Hoa Phat at

- T4t ca cac cong trudong pha1 tdng cuong va giam sat chat che cong tic ATLD,
VSMT, PCCC dé phong tranh méit ATLD trong thi cong.
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2.2 Tdp trung cong tdac thu hoi cong ng, thanh, quyét todn cong trinh:

- Tich cuc d6n ddc cac chu dau tu dé thu hdi cac khoan cong ng phai thu tiép tuc thu
hdi céac cong no ca nhan day 1a nhiém vu trong tdm cia don vi lién quan dén su hoat dong
SXKD va phat trién cua Cong ty.

- - Lap ké hoach chi tiét va tong thé fhang, quy, nam cho hoat dong thu hdi cong ng dé
tang cuong chi dao diéu hanh cong tac thu hdi cong ng.

-Péi véi nhitng khoan cong ng ma cac CDT da cé ngudn vén va ké hoach quyét
toan, thanh toan, Cong ty tép trung chi dao quyét liét hoan thanh céc thu tyc dé thanh
toan kip thoi .

- Hoan thanh cong tac quyét toan cong trinh 16 2 Kénh Nam sau khi thi cong xong
ban giao cong trinh cho chu dau tu.

- Tich cuc chu dong bam sat dé thu von tai cac cong trinh da quyet toan xong nhu:
Go6i thiu B2-2; B2-3- 3 ciu Tay Thanh Hoéa San nén Triéu Son, thuy dién St Pén 2,
duong tranh Ha Tinh, va mot sb cong trinh nho 1é khéc.

- Tiép tuc nghlen ctru dé dua ra céc g1a1 phép thu hdi cong no c4 nhan.

2.3 Cin doi lgi nguon lwe, xiy dung chién lwgc SXKD:

- Xay dung chién lugc SXKD cia Cong ty phu hgp voi didu kién thuc té hién nay va
dinh huong nganh nghé kinh doanh chinh dén nam 2020.

- Xdp xép lai mo hinh td chirc bd phan cac phong ban Cong ty, Chi nhanh nha may
gach Quang Yén va cic BCH dong thoi 1ap lai quy ché tién lwong cho ting vi tri theo kha
ning, nang lyc cua tung ngudi dé phat huy dugc hét kha ning cua timg CBCNV trong
cong tac SXKD.

-Nghlen sctu quy dinh lai cach hoat dong cia BCH cong truong phu hop vdi diéu
kién thuc té. Xay dung luc luong can bd nong cdt cho mdi Ban chi huy cong truong daé
khi c6 cong trinh mdi 1a san sang dim nhan nhiém vy.

-Ky lai hop déng lao dong véi toan by CBCNV trong toan Cong ty theo ndi dung
phu hgp v6i quy dinh ctia Phap luat va dleu kién thuc té SXKD ciia Cong ty

- Tuyén dung, dio tao, dao tao lai d6i ngii CBCNV. Xay dung chinh sach dai ngo dé
khoéng ngirng ning cao chét lugng, tinh chuyén nghiép, strc canh tranh ngudn nhan lyc va
hiéu qua doanh nghiép.

- X4y dung 16 trinh bd sung va phé duyét cac quy ché phi hop diéu kién thyuc té
SXKD cua Cong ty.

- Chi dao céac don vi thuc hlen cong tac SXKD theo cac quy ché, quy dinh da dugc
chinh stra pht hop véi diéu kién thuc té dam bao hoat dong SXKD c6 hiéu qua.

- Klen toan lai toan b cong tac quan ly ddc biét 1a cong tac quan ly tai chinh tu Cong
ty xudng dén cac don vi. Thuc hién céc bién phéap thyc hanh tit kiém chi phi san xudt,
tién t6i khoan chi phi quan 1y va céc chi phi khac ning cao hiéu qua SXKD.

-Kiém tra ra soat cong tac hach toan chi phi san xuit pht hgp ding quy dinh so v6i
thuc té thi cong cia cac don vi clia ting cong trinh.

- T4p trung chi dao diéu hanh sin xuét cong nghiép (san xuét gach tuynel) dé cong
tac SXKD dat hi¢u qua. ’

2.4 Tim kiém viéc lam mdéi thong qua lién danh, liéh két dé ndng cao ning luc diiu
thiu, ting cuong, mé rong thi truong tiéu thu san phim gach.

- T4p trung cbng tac tiép thi im kiém viéc lam phu hop véi diéu kién thuc té va ning
luc ctia Cong ty tai thi truong Thanh Hoa, Ha Noi, Lao, cac cong trinh cia ciac Doanh
nghiép, nha dan trong nudc va mot sb céc thi truong khac...
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- C6 ké hoach cu thé cho cong tac tiép thi d4u thau

- Khio s4t mit bang gia vat tur, nhin céng, may va cac cong tac khéc c6 lién quan dén
viéc thi cong cong trinh dé c6 thé sin sang chao gia cic cong trinh

- Nim bit thi truong, tim kiém cac ngudn hang du vao chit lugng, gia thanh hop ly
tir cic nha cung cép c6 uy tin dé tao lgi thé canh tranh vé gia. Tich cuc tim hiéu, nghién
ctru, hoc héi cac giai phap, bién phap thi cong tién tién mang lai hiéu qua cao dé rit ngin
thoi gian thi cong, giam gia thanh tao lgi thé canh tranh vé gia trong déu thau.

- Xay dung chién lugc tiéu thu san phém, ké hoach kinh doanh, xay dung don gia san
phdm c6 cac giai phap va chinh sach thong thodng dé khuyén khich tiéu thu san phim,
mé rong thj truong tiéu thu gach. Xir ly nhanh nhay vé gia timg thoi diém, c6 chinh sach
khuyén mai hop ly, co ché chiét khau linh hoat d6i véi nhirng khach hang ¢6 tiém luc vé
tai chinh c6 thé thanh toan sém khong dé san phdm tdn dong vén.

2.5 Gidi phdp vé dau tu:

-Khan truong hoan thanh dv 4n cai tao ning cAp Nha may gach Quang Yén trong
thang 3/2019 dé Nha may tré lai hoat dong.

- Diy manh cong tac cho thué tai san, thiét bj chua st dung trong ngin han dé thu hdi
khiu hao phat huy hiéu qua sir dung tai san, thiét bi.

- Nghién ctru cho thué hoic chuyén nhugng mit bing khu dit Pha Son .

- Cén d6i luc lugng may moéc thiét bi hién c6 va nhu cu xe may thiét bi cin cho nim
2019 dé 1ap ké hoach diu tr ning cao ning luc may moéc thiét bi chi tiét cho timg cong
trinh cling nhu ké hoach diéu chuyén linh dyng may moc thiét bi phuc vu cac cong trinh
trong toan Cong ty tranh tinh trang noi thiéu, noi thira gy lang phi. X4y dung phuong an
str dung thiét,bj dé khai thac mot cach hiéu qua nhét.

- Hang théng kiém tra dinh ky cic may moc thiét bi dé c6 ké hoach thay thé sira chita
bao dudng.

2.6 Cong tdic khodn qudn:

- Tép trung nghién ctru cong tac khoan cho cac BCH cong trudng phai sau triét dé va
cu thé hon.

- X4y dyng dinh mtc KTKT va lap hop dong giao khoan nim 2019 cho Chi nhanh
Nha mdy gach tuy nen Quang Yén.

2.7 Gidi phdp quan Iy chit lugng, tién dj va an toan lao dong:

- Nim bit toan b tién do thi cong clia timg cdng trinh dé chi dao thi céng mot cach
hop ly va kip thoi.

- Tang cudong codng tic quan ly hién truong tai cac cong trinh dang thi cong, hang
tudn phong QLKT phai ctr can bd glam sat va nim bit tinh hinh thuc té thi cong tai cac
cong trinh dé bao bao Téng giam dbc .

- Giai quyét nhanh cic vuéng méc lam anh huéng dén tién do thi cong, don dbc
thuong xuyén cong tac 1ap ho so hoan cong thanh toan khdi lugng xay ldp hoan thanh.

- Tang cudng cao do trong cong tic kiém tra kiém soat ATLD, Phong QLKT va
phong TCHC thudng xuyén kiém tra cac thu tuc va bién phép ATLD tai cac cong trudong
va Nha may két hop giﬁa tuyén truyén véi kiém tra, xir y dé nang cao y thirc chép hanh
tai cac cong tru'orng, tb chirc cac 16p hoc an toan tai cae cong truorng trude khi trién khai
thi cong tranh dé xay ra c4c tai nan dang tiéc.

2.8 Cong tdc kinh ¢ - ké hoach — vat tw

- Lép phiéu gid thanh toan cac khdi lugng XLHT tai cc cong trinh véi chi diu tu

mdt cach kip thoi dé thu hdi vén nhanh nhét.
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- Thuong xuyén t6 chirc kiém diém cong tac thu hdi vén trong toan Cong ty theo chi
dao cia Ban ch1 dao thu héi coéng no de co cac bi¢én phap triét dé, kién quyét giai quyét
céc vuéng miéc trong qua trinh thu hdi vén. Bam sat tién d¢ thi cOng tai cac cong trudng
va ké hoach vén cho cong trinh ctia Chii dau tu dé thanh toan thu vén.

- Ra soat, tap hop s6 liéu do dang, cong ng phai thu phan loai cu thé lap ké hoach giai
quyét thao g& dan cac vudng mic, quy dinh rd thoi gian thyc hién .

Quan ly tip trung cong tac cung cip vat tu chinh cho cac cong trudong dé kip thO’l
diéu ph01 vét tr cho cong trudng theo yéu cau tién d9, phat huy hiéu qua sir dung vén,
han ché vt tu tdn kho.

- Tim hiéu thi trudong, thuong thao viéc cung cip vét tu véi timg don vi ¢6 uy tin dam
bao chit lugng, tién do, gia ca va thoi gian thanh toan hop ly.

2.9 Cong tac thwong hi¢u, an sinh xd hi va van hoa doanh nghigép:

- T4p trung ra soat lai cong viée, luc lugng lao dong dé sip xép bd tri ding ngudi
ding viéc nhim dam bao c6 du viéc lam thu nhap 6n dinh va phat huy hiéu qua cong viéc
ctia mdi CBCNV.

- Bé tri ngudn vén uu tién dé dam béao thyc hién dung ché d9 cho ngudi lao dong nhu
tra luong kip thoi, trang bi BHLD, thanh toan day da BHXH.

- T4 chite va thuc hién ddy du vai tro cia Cong doan tai don vi d& dam béo quyén lgi
cho ngudi lao dong dé chim lo t6t nhéit vé doi séng tinh thin cho ngudi lao dong va déi
tuong lién quan dé ngudi lao dong co thé yén tdm cong tac, cdng hién.

- Ting budc hoan chinh vin héa doanh nghiép tai don vi dé tao 14p nén tang cbt 16i
cua doanh nghiép.

- Tich cyc tham gia cac hoi, hi€p hdi nganh nghé, kinh doanh dé hoc héi kinh
nghiém, nim 'bit thong tin thi truong, quang béa thuong hiéu cua don vi.

V. QUAN TRI CONG TY
1. Hoi ddng quén tri
1.1 Thanh vién va co ciu ciia HPQT.

Chii tich HDQT Nguyén Trong Thiu

Gidi tinh: Nam

Ngay sinh: 02/07/1962

Noi sinh: Huyén Hozng Ho4, tinh Thanh Hoa

Qudc tich Viét Nam

Qué quan: Huyén Hoang Hoa, tinh Thanh Ho4

CMND: 170153852

Dia chi thuong tra: S6 nha 154, thi trAn Bt Son, huyén Hoang Hoa, tinh
Thanh Hoa

Trinh d§ chuyén mon: Ky su nganh dét

Thanh vién HDQT Hoang Hai Viét (nhw trén danh siach BTGD)

Thanh vién HDQT Lé Xuin Toan

Gidi tinh: Nam

Ngay sinh: 10/07/1962

Noi sinh: Hoing Pirc- Hodng Hoa Thanh Hoa

Qubc tich Viét Nam

Qué quén: Hoing Pirc- Hodng Hoa — Thanh Hoa

CMND: 170247188
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Dia chi thuong tra: Sé nha 38, duong Viét Bic, phuong Dong Tho - Tp

Thanh Hoa
Trinh ¢ chuyén mon: K¥ su xdy dung
Thanh vién HDQT Tran Nhit Tuin (nhuw trén danh sich BTGD)
Thanh vién HDQT Tran Vin Tuln (nhw trén danh sich BTGD)
1.2 Cdc tiéu ban thujc HPQT: Khéng cé

1.3 Hoat dong ciia HDQT:

Trong nim 2018 HPQT co6ng ty da thuc hién nhiém vy cia minh theo céc quy dinh
ctia phap luat, Piéu 1¢ t6 chirc va hoat dong cia Cong ty. HDQT cong ty da tb chirc 04
cudc hop thuong ky va mot sb cudc hop dot xut dé trién khai nhiém vu cta Pai hoi déng
¢ dong thuong nién nam 2018.

Nim 2018, HPQT da ban hanh 04 vin ban. Cac vian ban do HPQT ban hanh déu
dung thAm quyén, dang quy dinh cta phéap luat va Diéu 1é cia Cong ty. Vin ban ban
hanh dam bao tinh kha thi va ¢6 hiéu luc cao trong viéc td chirc thuc hién. Trinh tu vin
ban cia HPQT ban hanh thong qua Nghi quyét, Quyét dinh tai cic phién hop hodc lay y
kién thanh vién HDQT bing vin ban.

Téng sb c4c vin ban da ban hanh 14 04 vin ban, duge dinh dang nhu sau:

- Nghi quyét, Quyét dinh vé cong tac SXKD, dau tu: 04 vin ban
2. Ban kiém soit
2.1 Thanh vién va co ciu ciia Ban kiém sodt:

- L& Thi Van - Truédng ban

- P& Ngoc Pong - Thanh vién

- Hoang Thi Hang - Thanh vién
2.2 Hoat dpng ciia ban kiém sodt:

Trong nam Ban klem soat da tham gia cac cugc hop HDQT cdng ty trong nam 2018.
M&i thanh vién trong Ban di 6 sy lién hé chéo thuong xuyen thong tin vé moi hoat
dong cua cong ty da dugc Ban nim bét kip thoi. Ngoal cac budi 1am viéc, kiém tra thuc
té, Ban con lién hé bang céc phuong tién khac dé trao ddi cong viéc chuyén mon can thiét
v6i Ban tong giam déc diéu hanh, 1anh dao cac phong ban chirc ning cla cong ty, trong
d6 ¢6 néu rd nhitng viéc da lam dugc, nhing ton tai cdn phai khic phuc trong qua trinh
hoat dong san xuit kinh doanh. Nhing y kién déng gop ctia Ban da dugec HPQT, lanh
dao cong ty tiép thu, diéu chinh va thyc hién kip thoi. Nhitng két qua cu thé nhu sau:

- Thue hién kiém tra, giam sat qua trinh trién khai va hoan tit thu tuc kién toan bo
maéy to chirc clia cong ty dé cong ty c¢b phin Song Pa 25 hoat dong theo dung quy dinh
ctia phép luat va diéu 1é cong ty.

- Lap ké hoach xay dung chuong trinh cong tac ndm 2018 va phén c6ng nhiém vu cu
thé cho céc thanh vién ctia Ban kiém sodt cong ty.

- Kiém so4t viéc ban hanh va stra d6i mot sb noi dung ciia hé théng qui ché, quy dinh
quan ly ndi bd. Thyc hién kiém tra, giam sat trudce, trong va sau khi Hoi dong quan tri
ban hanh cac quy ché, quy dinh quan 1y ndi bo, tham gia dong gop cac y kién va thuc
hién kiém soat ngay trong giai doan du thao cic quy ché, quy dinh quan ly ni bo cua
cong ty, dong gop tham gia y kién sira dbi va hiéu chinh mot sb diéu, khoan muc trong
mdt s6 van ban dé phi hop véi cic quy dinh phép luat méi va didu kién thuce té ciia cong
ty. ,.

~ - Thyc hién kiém tra, giam sat tinh phu hop vé thim quyen trong cong viéc ra quyet
dinh ctia Hoi dong quan tri, cia Tong giam dbc cong ty; Trinh tu va thu tuc ban hanh cac
védn ban cia cong ty, darx%;bao phil hgp'véi quy dinh ciia phéap luat va diéu 1¢ cong ty.
Ny

-
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- Tham gia céc cudc hop ciia Hoi ddng quan tri, c6 y kién vé cong tac stra d6i, cai tién
co cAu td chirc quan ly, diéu hanh hoat dong kinh doanh ctia cong ty.

- Trong nam 2018, Ban kiém soét cong ty da thuc hién kiém tra cong tac quan ly va
diéu hanh _hoat dong kinh doanh, cong tac ké toan, thdng ké va 18p bdo cdo tai chinh,
kiém tra s6 sach va chimg tur ké toan, cong tac diu tu, cong tac déu thau, cong tac ky két,
thuc hién thanh 1y hop ddng trong hoat dong kinh doanh va cac ho so, tai liéu khac tai co
quan cong ty va tai cac chi nhanh, xi nghiép truc thugc. Thong qua kiém tra, Ban kiém
soat da c6 nhimg phat hién va da co y kién d& nghi Hoi ddng quan tri, Téng giam dbc
cong ty khic phuc kip thoi mét s6 nhitng thiéu sot trong qua trinh hach toan va quan ly
chi phi, cong tac déu tu, cong tac soan thao, ddm phan va ky ket hop dong.

-Kiém tra giam sat cac thi tuc, trinh tu trong cong tac td chuc dai hoi, ddm bao tuan
thi theo diing quy dinh ctia phap luat va diéu 1é cong ty.
3. Cic giao dich, thi lao va cic khoan loi ich cia HPQT, Ban Téng giim ddc va
Ban kiém soat.
3.1 Lwong, thuwong, thit lao, cdc khodn lgi ich:

- Téng quyét toan thuc té theo ti 1& hoan thanh ké hoach SXKD: 832.703.623 dong

- Trong do:
+ Tién lwong, thu lao HDQT : 537.305.883 dong
+ Tién luong, thu lao BKS : 295.397.740 dong

3.2 Giao dich co phiéu ciia c6 dong nji bo:

& | Sbcb phiéu sé hiru S6 ¢b phiéu sé hiru | Ly do ting,
i - Quan h¢ véi o A= ohe i "
Nguoi thue hién " e e dau ky cuoi ky giam (mua,
STT e dong noi bo/co i Tz , 2
giao dich done 16 S0 ¢co TV Ia So ¢co TV 16 ban, chuyén
; ong lom é
. phiéu | V¢ | phibu | O ¢ | abi, thuéng.)
UV HDQT,
1 | Hoang Hai Viét - ghet A Q F: 30.161 | 0,69% | 1.212.461 | 27,91% Mua CP
Tong giam doc

3.3 Hop dong hodic giao dich véi cé dong ni bp: khong cé
3.4Viéc thuc hién cdc quy dinh vé qudn tri cong ty: Tuan tha theo ding cic quy dinh
ctia phap luat vé quan tri cong ty.

VL. BAO CAO TAI CHINH
1. Y kién kiém todn

“Theo ¥ kién cia ching t6i, bdo cdo tai chinh dé phdn dnh trung thuc va hop Iy,
trén cdc khia canh trong yéu tinh hinh tai chinh cua Cong ty Cé phan Séng Pa 25 1qi
ngay 31/12/2018, ciing nhu két qua hoat dong kinh doanh va tinh hinh luu chuyen tién té
cho ndm tai chinh két thiic cing ngay, phit hop véi chudn muc ké todn, ché @6 ké todn
doanh nghiép Viét Nam va cdc quy dinh phdp ly co lién quan dén viéc Idp va trinh bay
bdo cdo tai chinh”.
2. Bio cdo Tai chinh dwgc kiém toan: Toan bd Bdo cdo tai chinh nim 2018 di dugc
kiém toan dugc ding tai tai trang Website: songda25.com.vn va kém véi Bao cdo nay.

TONG GIAM POC
o
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CONG TY CO PHAN SONG PA 25
BAO CAO TAI CHINH

CHO NAM TAI CHINH KET THUC NGAY 31/12/2018
PA PUGQC KIEM TOAN
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CONG TY CO PHAN SONG DA 25
D/c: 100 Truong Thi - TP Thanh Héa - Tinh Thanh Héa

NQI DUNG

Béo cdo ciia Ban Giam doc
Bio cdo kiém toan déc lap
B4o c4o tai chinh da dugc kiém toan
Bang can ddi ké toan
Bao céo két qué hoat dong kinh doanh
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Thuyét minh Béo céo tai chinh
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CONG TY CO PHAN SONG PA 25
D/c: 100 Truomg Thi - TP Thanh Héa - Tinh Thanh Héa

BAO CAO CUA BAN GIAM POC

Ban Giam déc Cong ty ¢b phan Séng Pa 25 (sau ddy goi tat 1a “Céng ty”) trinh bay B4o c4o ciia minh va Béo c4o tai
chinh ciia Céng ty cho nam tai chinh két thiic ngay 31/12/2018.

KHAI QUAT CHUNG

Cong ty Cb phin Séng Pa 25 duoc chuyén dbi tir doanh nghiép nha nude theo quyét dinh s 2284/QP - BXD ngay
13/12/2005 cua B truong BO Xay dung. Cong ty hoat dong theo Gidy chimg nhan ding ky kinh doanh sé
2800221072 do S& ké hoach va Pau tu tinh Thanh Héa cip 1an déu ngay 09/02/2006 va ding ky thay ddi 1an thir 14
ngay 20/05/2014.

Theo gidy dang ky kinh doanh linh vic hoat dong kinh doanh ctia cong ty la:

- Xay dung nha céac loai;

- Kinh doanh vt tu, vat liéu xay dung;

- Xay dung cong trinh céng nghiép, thily loi, ha tAng k¥ thuat, duong day tai dién va tram bién thé dién;

- San xuét vat tu, vat liéu xay dung; san xuét vat liéu xdy dung tir d4; san xuét cira nhya, cira sét

- Xay dung cong trinh dudng sit va dudong bo;

- Kinh doanh b4t dong san, dAu tu phat trién nha;

- Tu vin d4u thiu xdy dung; 1ap va quan ly du an dau tu xay dung;

- Khai thac d4, cat, soi, dat sét;

- Khoan pha nd min c6ng nghiép;

Tru s& chinh ciia Cong tystai 100 Trudong Thi, Phuong Truong Thi, Thanh phé Thanh Héa, Tinh Thanh Hoéa.

Vén didu 16 cia Cong ty 1a 43.437.000.000 ddng, téng s6 cb phan 1a 4.343.700 cb phan véi ménh gia 1a 10.000
dbng/cd phan.

CAC SU KIEN SAUNGAY KET THUC KY KE TOAN

Khéng ¢6 su kién trong yéu nao xéy ra sau ngay két thic ky ké toan doi héi duge diéu chinh hay cong bd trén Bio
c4o tai chinh.

HQI PONG QUAN TRI VA BAN GIAM POC

Cic thanh vién ciia Hi dong quan trj bao gom

Ong Nguyén Trong Thiu Chu tich hoi-ddng quan tri

Ong Hoang Hai Viét Thanh vién hoi dong quan tri
Ong Lé Xuan Toan Thanh vién hdi ddng quan tri
Ong Tran Nhat Tuan Thanh vién hoi dong quan tri
Ong Trin Van Tuén Thanh vién hdi dong quan tri

Cic thanh vién Ban giam déc va ké toan trudng bao gom

Ong Hoang Hai Viét Téng Giam dbc
Ong Tran Nhat Tuan Phé6 Téng Giam dbc
Ong Tran Van Tuin Phé Téng Giam dbc
Ong Khuong Hitu Thanh Pho Tbng Giam doc
Ba Lé Thi Dung Ké toan truong




CONG TY CO PHAN SONG DA 25
P/c: 100 Trudng Thi - TP Thanh Héa - Tinh Thanh Hoéa

Cic thanh vién Ban Kiém soit bao gém

BaLé Thi Van Trudng ban

Ba Hoang Thi Hing Thanh vién

Ong D3 Ngoc Pong Thanh vién
KIEM TOAN VIEN

Béo c4o tai chinh nam tai chinh két thic ngay 31/12/2018 ctia Cong ty dugc kiém toan bai Cong ty TNHH Kiém toan
va Tham dinh gia Viét Nam (AVA) - don vi du diéu kién kiém toan cho céac tb chirc phat hanh, t6 chirc niém yét va t6
chirc kinh doanh chimg khoén theo quy dinh ctia B§ Tai chinh va Uy ban chimg khoan Nha nudrc.

CONG BO TRACH NHIEM CUA BAN GIAM POC POI VOI BAO CAO TAI CHINH

Ban Giam d6c Cong ty chiu trach nhiém vé viéc 14p Béo cdo tai chinh phan 4nh trung thuc, hop ly tinh hinh hoat
dong, két qua hoat dong kinh doanh va tinh hinh luu chuyén tién té ctia Cong ty trong ky. Trong qué trinh lap Béo c4o
tai chinh, Ban Giam déc Cong ty duoc yéu cau phai:

- Lua chon cac chinh sach ké toan thich hop va ap dung céc chinh sach nay mét cach nhit quan;

- Duara cac danh gia va du doén hop ly va thén trong;

Néu rd cac chudn muc ké toan duoc 4p dung c6 duoc tuan thi hay khong, c¢6 nhimg 4p dung sai léch trong yéu
dén mrc can phai cong bd va giai thich trong béo céo tai chinh hay khong;

Lap va trinh bay cac bdo céo tai chinh trén co s tuan thu cac chudn muc ké toan, ché d6 ké toan va cac quy dinh
c6 lién quan hién hanh;

- Léap céc bao cdo tai chinh dya trén co s¢ hoat dong kinh doanh lién tuc.

Ban Giam dbc Cong ty dam bao ring cac sb ké toan dugc luu giir dé phan anh tinh hinh tai chinh ciia Cong ty, véi
mirc d6 trung thuc, hop 1y tai bét cir thoi diém nao va dam bao ring Béo cdo tai chinh tuan thu cic quy dinh hién
hanh ctia Nha nudec.

Ban Giam dbc Céng ty ciing cam két vé tinh dy du, hién hiru va gia tri cua cac khoan cong ng phai thu, phai tra va
tai san cuia Cong ty tai thoi diém 31/12/2018.

Ban Giam déc Cong ty cam két ring Bao céo tai chinh d phan 4nh trung thuc va hop ly tinh hinh tai chinh ctia Cong
ty tai thoi diém 31/12/2018, két qua hoat dong kinh doanh va tinh hinh Iuu chuyén tién té cho nam tai chinh két thic
ngay 31/12/2018, phi hgp véi chudn muc, ché do ké toan Viét Nam va tuan thi céc quy dinh hién hanh c6 lién quan.

Thanh Héa, ngay 28 thang 03 nam 2019
TM Ban giam déoc

Tong Giam doc

™.




‘ ® Cong ty TNHH Kiém toan va Thim dinh gi4 Viét Nam
‘ ’ Bia chi: S6 3, Biét thy 2, KBT Phdp Van, Hoang Liét,
Hoang Mai, Ha Noi.

Tell: (+84 24) 37670720 * (+84 24) 3 7670721
Sb: 374 /BCKT/TC

BAO CAO KIEM TOAN PQC LAP
Kinh giri: Cic cb dong, Hoi dong Quén tri va Ban Giam dbc
Cong ty C6 phin Song Pa 25

Chung t6i d4 kiém toan béo cdo tai chinh kém theo ciia Cong ty C6 phan Soéng Pa 25, dugc 1ap ngay 28/03/2019, tir
trang 05 dén trang 20, bao gdm Bang cin ddi ké todn tai ngay 31/12/2018, Béo céo két qua hoat dong kinh doanh,
Béo céo luu chuyén tién t& cho nam tai chinh két thic ciing ngay va Ban thuyét minh béo céo tai chinh.

Trach nhiém ciia Ban Giam doc

Ban Giam doc Cong ty chiu trach nhiém vé viéc ldp va trinh bay trung thuc va hop ly bdo céo tai chinh ctia Cong ty
theo chudn myc ké toan, ché do ké toan doanh nghiép Viét Nam va cac quy dinh phép 1y ¢6 lién quan dén vigc lap va
trinh bay bdo cdo tai chinh va chiu trach nhiém vé kiém soat ndi by ma Ban Gidm dbc xac dinh 1a can thiét dé dam
bao cho viéc 1ap va trinh bay bao cdo tai chinh khong c6 sai sét trong yéu do gian 1an hodc nham l4n.

Trach nhiém cia Kiém todn vién

Trach nhiém ciia ching t6i la dua ra y kién vé bao céo tai chinh dua trén két qua cta cudc kiém toan. Ching t6i da
tién hanh kiém toan theo cac chudn myc kiém toan Viét Nam. Cac chudn muyc nay yéu ciu ching tbi tuan tha chuén
muyc va cac quy dinh vé dao dic nghé nghiép, lap ké hoach va thyc hién cudc kiém toan dé dat dugc sy dam bao hop
ly vé viéc liéu bao cdo tai chinh ctia Cong ty c6 con sai sot trong yeu hay khong.

Cong viéc kiém toan bao gdm thyc hién cac thii tuc nham thu thap céc bing chiing kiém toan vé& cac sb liu va thuyét
minh trén bdo cao tai f:hinh. Céc thu tuc kiém toan duogc lua chon dua trén xét doan cua kiém toan vién, bao g5m '
danh gi4 rai ro ¢6 sai sot trong yéu trong bao céo tai chinh do gian 1an hodc nham 1an. Khi thuc hién ddnh gia cac rui
ro nay, kiém todn vién da xem xét kiém soat ndi b ctia Cong ty lién quan dén viéc 1ap va trinh bay bao cdo tai chinh
trung thuc, hop 1y nhim thiét ké cac thu tuc kiém todn phii hop véi tinh hinh thyc té, tuy nhién khong nham muc dich
dua ra y kién vé& hiéu qua cta kiém soat ndi bd clia Cong ty. Cong viéc kiém toan ciing bao gdm danh gia tinh thich
hop cua céc chinh sach ké toan dugc 4p dung va tinh hgp ly clia cac ude tinh ké toan cua Ban Giam dbc ciing nhu

danh gia viéc trinh bay tng thé bao céo tai chinh.

Ching t6i tin tudng rdng cac bang ching kiém toan ma ching t6i da thu thap dugc 1a day du va thich hop lam co s¢
cho y kién kiém toan ctia ching toi.

Y kién ciia Kiém toan vién

Theo y kién cua chiing toi, bao cdo tai chinh da phan anh trung thuc va hop ly, trén cac khia canh trong yéu tinh hinh
tai chinh ctia Cong ty Cb phan Song Da 25 tai ngay 31/12/2018, ciing nhu két qua hoat dong kinh doanh va tinh hinh

luu chuyén tién t& cho nam tai chinh két thuc cung ngay, phu hop vdéi chudn muc ké toan, ché do ké toan doanh
nghiép Vi uy dinh phép 1y c6 lién quan dén viéc lap va trinh bay bao céo tai chinh.

A\, et . -
TONG THI BFfEHFTAN LE NGOC KHUR
Phé Téng Giam déc Kiém toin vien
Gidy CNDKHNKT s6 0060-2018-126-1 Gidy CNDKHNKT 56 0665-2018-126-1

Thay mét va dai dién cho

CONG TY TNHH KIEM TOAN VA
THAM DINH GIA VIET NAM (AVA)
Ha Noi, ngay 28 thang 03 nam 2019

nh vién Hang kiém todn MGI Quéc

4 Fﬁgiworldwide' ;




CONG TY CO PHAN SONG PA 25 BAO CAO TAI CHINH
D/c: 100 Trudng Thi - TP Thanh Héa - Tinh Thanh Héa Cho nim tai chinh két thuc ngay 31/12/2018

BANG CAN POI KE TOAN
Tai ngay 31 thang 12 nam 2018

Don vi tinh: dong

TAI SAN ME  Thuyh 31/12/2018 01/01/2018
SO —minh
A. TAI SAN NGAN HAN 100 70.948.137.500 106.154.639.385
L Tién va cic khoan twong dwong tién 110 995.144.247 569.232.833
1. Tién 111 V.01 995.144.247 569.232.833
I Pau twr tai chinh ngin han 120 - -
IIL. Cac khoan phai thu ng:'in han 130 49.675.702.780 66.956.631.044
1. Phai thu ngén han cua khach hang 131 V.02 60.849.638.517 76.384.521.324
2. Tra trude cho ngudi ban ngén han 132 V.03 180.879.357 1.052.071.260
3 3. Phai thu ngén han khéac 136 V.04 1.305.719.837 11.902.875.422
4. Du phong phai thu ngén han khé doi (*) 137 V.05 (12.660.534.931) (22.382.836.962)
- IV. Hang ton kho 140 V.06 20.253.468.270 38.490.621.496
1. Hang tn kho 141 20.253.468.270 38.490.621.496
- V. Tai san ngin han khac 150 23.822.203 138.154.012 / f
1. Thué GTGT dugc khiu trir 152 23.822.203 138.154.012 7
B. TAI SAN DAIHAN  °® 200 24.743.892.777 22.493.384.654
I. Cac khoan phai thu dai han 210 - -
IL. Tai san c6 dinh 220 17.833.140.413 21.274.305.383
4 1. Tai san ¢ dinh hitu hinh _ 221 V.07 17.833.140.413 21.274.305.383
- Nguyén gid 222 64.985.647.768 64.985.647.768
B - Gid tri hao mon liiy ké(*) 223 (47.152.507.355) (43.711.342.385)
1L Bit dong san dau tw 230 - -
IV. Tai san dé dang dai han 240 3.691.751.870 437.951.000
2. Chi phi xay dung co ban d& dang 242 V.08 3.691.751.870 437.951.000
V. Déu tu tai chinh dai han 250 38.980.134 38.980.134
3. Pau tu gbép vbn vao don vi khac 253 189.500.000 189.500.000
4. Dy phong déu tu tai chinh dai han (*) 254 (150.519.866) (150.519.866)
VL Tai san dai han khac 260 3.180.020.360 742.148.137
1. Chi phi tra truéc dai han 261 V.09 3.180.020.360 742.148.137
TONG CONG TAI SAN 270 95.692.030.277 128.648.024.039




CONG TY CO PHAN SONG DA 25
D/c: 100 Truong Thi - TP Thanh Héa - Tinh Thanh Hoa

BAO CAO TAI CEINH

Cho nam tai chinh két thiic ngay 31/12/2018

Ghi chu: Céc chi tiéu c6 sb liéu 4m duoc ghi trong ngodc don ()

Ké toan truéng

A

Lé Thi Dung

Nguoi 1ap biéu

Hoang Thé Minh

BANG CAN POI KE TOAN
- Tai ngay 31 thing 12 nim 2018
( Tiep theo) .
) Don vi tinh: dong
™ NGUON VON M Thays 31/12/2018 01/01/2018
i) minh
- A. NQ PHAI TRA 300 83.797.164.832 116.743.210.888
L. No ngiin han 310 83.797.164.832 116.743.210.888
1. Phai tra nguoi ban ngan han 311 V.10 24.864.171.398 38.816.856.746
1 2. Ngudi mua tra tién trudc ngén han 312 V.1 1.021.189.400 107.027.400
3. Thué va cac khoan phai ndp Nha nudc 313 V.12 8.089.686.386 7.288.219.809
. | 4. Phai tra nguoi lao dong 314 3.166.708.495 5.145.902.051
= 5. Chi phi phai tra ngén han 315 V.13 93.655.227 1.255.431.000
= 8. Doanh thu chua thuc hién ngén han 318 120.000.000
b | 6. Phai tra ngén han khéc 319 V.14 7.459.359.817 9.641.352.550
7. Vay va ng thué tai chinh ngén han 320 V.15 38.982.394.109 54.488.421.332
IL Ng¢ dai han 330
B. VON CHU SO HU'U 400 11.894.865.445 11.904.813.151
] L Vén chii s¢ hiru 410 V.16 11.894.865.445 11.904.813.151
1. Vén gép cia chi s& hitu 411 43.437.000.000 43.437.000.000
- - C6 phiéu phé théng ¢ qué‘n biéu quyét 411a 43.437.000.000 43.437.000.000
2. Thang du vén cb phan 412 2.984.347.320 2.984.347.320
4. Quy déu tu phat trién 418 18.172.649.403 18.172.649.403
5. Loi nhuan chua phéan phi 421 (52.699.131.278) (52.689.183.572)
- Lgi nhugn chwa PP liiy ké dén cudi ky truée 421a (52.713.907.153) (54.812.615.233)
- Loi nhugn chwa PP ky nay 421b 14.775.875 2.123.431.661
IL. Ngudn kinh phi va ciac quy khic 430 = =
TONG CONG NGUON VON 440 95.692.030.277 128.648.024.039

Thanh Héa, ngay 28 thang 03 nam 2019
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BAO CAO TAI CHINH
Cho nam tai chinh két thiic ngay 31/12/2018

=b CONG TY CO PHAN SONG PA 25
D/c: 100 Trudong Thi - TP Thanh Héa - Tinh Thanh Hoéa

BAO CAO

)
KET QUA HOAT DONG KINH DOANH
Cho nim tai chinh két thic ngay 31/12/2018
- 5
Don vi tinh: dong
| cHiTIRU MR Thuyst Nim nay Nim trude
ne SO minh
¥ 1. Doanh thu ban hang va cung cp dich vu 01 VL1 90.428.792.017 151.528.719.684
iy 2. Cac khoan giam trir doanh thu 02 - -
3. Doanh thu thuéin bin hang 10 90.428.792.017 151.528.719.684
va cung cip dich vu
-
3 4. Gi4 v6n hang ban 11 V1.2 80.734.605.463 138.506.049.347
= 5. Loi nhuin gép vé bin hang 20 9.694.186.554 13.022.670.337
va cung cip dich vu
B 6. Doanh thu hoat dong tai chinh 21 VL3 6.523.509 4.324.965
—
| 7. Chi phi tai chinh 22 V1.4 4.042.569.072 4.338.497.415
- Trong do: Chi phi lai vay 23 4.042.569.072 4.338.497.415
] 8. Chi phi ban hang 24 883.805.461 744.461.227
9. Chi phi quéan ly doanh)nghiép 25 VL5 3.861.073.591 6.797.652.207
10. Loi nhuén thuin tir hoat dong kinh doanh 30 913.261.939 1.146.384.453
= . 11. Thu nhép khac 31 V1.6 1.689.377.338 1.767.330.231
- 12. Chi phi khac 32 VL7 2.568.586.835 790.283.023
=" 13. Lgi nhuin khac 40 (879.209.497) 977.047.208
- 14. Tong lgi nhuén ké toin trudc thué 50 34.052.442 2.123.431.661
L 15. Chi phi thué TNDN hié¢n hanh 51 19.276.567 -
bed 16. Chi phi thué TNDN hoin lai 52 - -
el 17. Loi nhuén sau thué TNDN 60 14.775.875 2.123.431.661
18. Lai co ban trén c6 phiéu 70 VLS 3 489
19. Lai suy giam trén cd phiéu 71 VLS8 3 489
- Thanh Hoa, ngay 28 thang 03 nam 2019
Ngui 1ap biéu Ké toan trudmg
( a/LZy
/v :;’
Hoang Thé Minh Lé Thi Dung
—
o
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BAO CAO LUU CHUYEN TIEN TE

o Theo phwong phip gidn tiép
r Cho nim tai chinh két thiic ngay 31/12/2018
- Pon vj tinh: dong
) Chi tiéu Ma s6 Nim nay Nim truée
L L Luru chuyén tién tir hoat dgng kinh doanh 20 19.179.215.998 (21.236.868.375)
1. Lgi nhugn trude thué 01 14.775.875 2.123.431.661
T 2. Diéu chinh cho cdc khodn (2.269.815.079) 9.180.562.664
- + Khéu hao tai san cb dinh 02 3.441.164.970 5.094.165.649
- + Céc khoan dy phong 03 (9.722.302.031) (155.048.162)
AN + (L4i)/18 chénh léch ty gia héi dodi chua thyc hién 04 - -
+ (Lai)/13 tir hoat ddng dAu tur, hoat dong khéc 05 (6.523.509) (97.052.238)
i + Chi phi 14 vay 06 4.042.569.072 4.338.497.415
- | + Céc khoan diéu chinh khac 07 (24.723.581) .
“ 3. Loinhugn/16) tic hogt djng kinh doanh tricéc thay doi 08 (2.255.039.204) 11.303.994.325
von luu dong ;
.| - (Tang)/giam c4c khoan phai thu 09 27.117.562.104 (21.797.328.799)
= - (Tang)/giam hang tdn kho 10 18.237.153.226 25.199.347.626
8 - Tang/(giam) cac khoan phai tra 11 (17.440.018.833) (33.130.140.530)
‘4 (khong ké 14i vay phai tra, thué TNDN phai nop)
- (Tang)/giam chi phi tra truéce 12 (2.437.872.223) 1.334.026.418 _
¥ | - Tién 14i vay d4 tra 14 (4.042.569.072) (4.146.767.415) 19
T - Thué thu nhap doanh nghiép da ngp 15 . - EGW
1 IL Luu chuyf%n tién tir hoat dgng diu tur 30 (3.247.277.361) (382.947.762) éﬁj
T . E;i“k‘::cde mua sam, X8y dmg TSCD vacac tisandai 5, (3.253.800.870) (480.000.000) T N
L . 3’:1}11 atillu kt;a :;:hanh 1y, nhugng ban TSCD va céc tai san 2 ) 92727073 AN
78 3. Tién thu l4i cho vay, ¢b tirc va loi nhudn dugc chia 27 6.523.509 4.324.965
IIL Luu chuyén tién tir hoat dgng tai chinh 40 (15.506.027.223) 20.835.212.372
T 1. Tién vay ngén han, dai han nhan dugc 33 54.313.560.903 80.326.933.263
- 2. Tién chi tra ng gbc vay 34 (69.819.588.126) (59.491.720.891)
o 3. Cb tirc, loi nhusn d4 tra cho chi s& hitu 36 S (1.155.372.330)
. Luu chuyén tién thuin trong ky 50 425.911.414 (784.603.765)
., Tién va twong duong tién diu ky 60 569.232.833 1.353.836.598
Anh huéng cua thay dbi ty gia hdi doai quy dbi ngoai té 61 - -
g Tién va twong dwong tién cudi ky 70 995.144.247 569.232.833
AN Thanh Hoéa, ngay 28 thang 03 nim 2019
B Ngudi ldp biéu K& to4n trudmg ’ 6
. \/ﬂ /V
Hoang Thé Minh Lé Thi Dung




.o CONG TY CO PHAN SONG DA 25 BAO CAO TAI CHINH
D/c: S6 100 Truong Thi - TP Thanh Héa - Tinh Thanh Hoéa Cho nam tai chinh két thuc ngay 31/12/2018
pm THUYET MINH BAO CAO TAI CHINH
> o Niim 2018
- I. DAC PIEM HOAT PONG DOANH NGHIEP
- o 1. Hinh thirc sé hiru von
- Cong ty C6 phan Song Pa 25 dugc chuyén ddi tir doanh nghiép nha nuéc theo quyét dinh s 2284/QD - BXD ngay
- 13/12/2005 cua B truong By Xay dung. Cong ty hoat dong theo Gidy chimg nhan ding ky kinh doanh sb
10 2800221072 do S& ké hoach va Déu tu tinh Thanh Héa cdp 14n dAu ngay 09/02/2006 va dang ky thay dbi 1an thar 14
| ngay 20/05/2014.
Tru s& chinh cia Cong ty tai 100 Truong Thi, Phuong Trudng Thi, Thanh ph Thanh Héa, Tinh Thanh Héa.
~
) 2. Nganh nghé kinh doanh
Hoat dong chinh cua Coéng ty la:
~
L3 - Xay dung nha céc loai;
- Kinh doanh vat tu, vit liéu xay dung;
-~
- Xay dyng cong trinh cong nghiép, thiy loi, ha ting k¥ thuét, dudng day tai dién va tram bién thé dién;
- San xuét vat tu, vat liéu xay dung; san xuét vat liéu xay dung tir d4; san xut cira nhura, cira sit
| v
| - Xay dyng cong trinh dudng sat va duong bo;
—d r 2 2
- Kinh doanh bat ds(f)ng san, dau tu phat trién nha;
(1 - Tu vAn d4u thau xdy dyng; 1ap va quan ly du 4n dau tu xdy dung;
g - Khai thac da, cat, soi, dét sét;
r - Khoan ph4 nd min céng nghiép;
s IL. NIEN PQ KE TOAN, PON VI TIEN TE SU DUNG TRONG KE TOAN
o 1. Ky ké toan nim
| Ky ké toan ctia Cong ty bt dau tir ngay 01/01 va két thiic vao ngay 31/12 hang nam.
2. Pon vj tién té sir dung trong ké todn
EL.
Don vi tién té sir dung trong ghi chép ké toan 1a ddng Viét Nam (dong).
v =
1 IIl. CHUAN MUC VA CHE PQ KE TOAN AP DUNG
b 1. Ché d) ké toin 4p dung
kb Cong ty 4p dung Ché d ké toan doanh nghiép theo Thong tu 200/2014/TT-BTC huéng din ché do ké toan
L doanh nghiép va Théng tu 53/2016/TT-BTC sira di, bd sung mot s6 diéu ciia Thong tu s§ 200/2014/TT-BTC Huéng
dan ché d ké toan doanh nghiép.
. 2. Tuyén bd vé viéc tudn thii Chuin muyec ké todn va Ché d ké toan
~ Cong ty da 4p dung céc Chuan muyc ké toan Viét Nam va céc van ban huéng din Chudn muc do Nha nuée da ban
- hanh. Cac bdo céo tai chinh dugc 13p va trinh bay theo ding moi quy dinh ctia timg chun muc, thong tu huéng din
3 thuc hién chuin muc va Ché do ké toan hién hanh dang 4p dung.
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CONG TY CO PHAN SONG DA 25 BAO CAO TAI CHINH
D/c: S6 100 Truong Thi - TP Thanh Héa - Tinh Thanh Héa Cho nam tai chinh két thic ngay 31/12/2018

IV. CAC CHINH SACH KE TOAN AP DUNG
1. Nguyén tic ghi nhin cic khoan tién va cic khoin twong duong tién.
Céc nghiép vu kinh té phat sinh bz:mg ngoai t¢ dugc quy dbira déng Viét Nam theo ty gia giao dich thuc té tai thoi

diém phét sinh nghiép vu. Tai thdi diém I4p bdo céo tai chinh sé du tién mat, tién giri ngan hang bng ngoai & duoc
quy dbi theo ty gia mua vao ciia ngan hang thuong mai noi Cong ty mé tai khoan cong bb vao ngay lap BCTC.

Céc khoan tuong duong tién la cac khoan dau tw ngén han c6 thoi han thu hdi khong qué 3 thang ké tir ngay dau
tu ¢6 kha nang chuyén déi d& dang thanh mot lugng tién xac dinh va khong c6 riii ro trong viéc chuyén dbi thanh tién
tai thoi diém bao cdo.

2. Nguyén tic ké toan cic khoin diu tw tai chinh
Piu tur vao cong cu vén ciia don vi khac

Pau tu vao codng cu von cia don vi khac phan 4nh cac khoan déu tu cong cu von nhung Cong ty khong ¢6 quyén
kiém soat, ddng kiém soat hoic c6 anh huéng dang ké déi v6i bén duge ddu tu.

Khoan dau tu vao cbng cu vbn cac don vi khéc duge phan &nh theo nguyén gia trir cac khoan du phong giam gia
du tu.

3. Nguyén tic ké toin ng¢ phii thu

No phai thu 1 s6 tién c6 thé thu hdi ctia khach hang hodc cac dbi tuong khéc. No phai thu duge trinh bay theo gid

tri ghi sd trir di cac khoan dy phong phai thu khé doi.

Du phong phai thu khé doi duogc trich 1ap cho nhitng khoan ng phai thu d qua han thanh toan tir sdu thang trd 1én
hodc cac khoan ng phai thu ma ngudi ng khé c6 kha ning thanh toan do bi thanh ly, phé san hay cac khé khan tuong
tu.

4. Nguyén tic ghi nhin hang tdn kho

Hang ton kho dugc xac dinh trén co s gia thdp hon giita gia gbc va gid tri thuln c6 thé thyc hién dugc. Gid gée
hang t6n kho bao gdm chi phi nguyén vt liéu truc tiép, chi phi lao dong truc tiép va chi phi san xuét chung, néu c6,
dé ¢6 dugc hang tdn kho & dia diém va trang thai hién tai. Gia gc ciia hang tdn kho duoc x4c dinh theo phuong phap
thyc té dich danh. Gié trj thuan c6 thé thuc hién dugc dugc x4c dinh bing gia ban udc tinh trir cac chi phi udc tinh dé
hoan thanh san phdm ciing chi phi tiép thi, ban hang va phan phéi phat sinh.

Dy phong gidm gid hang ton kho ciia Céng ty dugc trich 1ap theo céc quy dinh ké toan hién hanh. Theo d6, Cong
ty duogc phép trich 1ap dy phong giam gid hang ton kho 15i thoi, hong, kém phdm chét va trong trudong hop gia gbe
ciia hang t6n kho cao hon gid trj thuan c6 thé thyc hién dugc tai ngay két thic ky ké toan.

5. Nguyén tic ghi nhin va khiu hao TSCD
a) Nguyén tic ké toan TSCD hiru hinh

Tai san ¢6 dinh hiru hinh dugc ghi nhan theo gia géc. Trong qué trinh st dung, tai san ¢ dinh hiru hinh, tai san cb
dinh v6 hinh dugc ghi nhén theo nguyén gi4, hao mén luy ké va gia tri con lai;

Trong qua trinh sir dung céc chi phi nang cép, cai tao, sira chira duy tu s&€ dugc ghi ting nguyén gia, hodc ghi vao
chi phi san xuét kinh doanh tity thudc vao hiéu qua ma céc chi phi ndy mang lai cho TSCD d6 theo dting huéng din
vé ché d6 quan 1y va sir dung TSCD hién hanh.
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CONG TY CO PHAN SONG PA 25 BAO CAO TAI CHINH
P/c: S6 100 Trudong Thi - TP Thanh Héa - Tinh Thanh Héa Cho nam tai chinh két thuc ngay 31/12/2018

Khau hao dugc trich theo phuong phap duong thing. Thoi gian khau hao 4p dung theo Thong tu 45/2013/TT-
BTC ngay 25/4/2013 cia B Tai chinh huéng dan ché d6 quan ly, sir dung va trich khau hao tai san ¢ dinh. Thoi
gian khéu hao tai san ¢b dinh dugc udce tinh nhu sau:

- Nha cira, vét kién triic 06 - 25 nam
- May méc, thiét bi 06 - 10 nam
- Phuong tién vén tai 06 - 10 nam
- Thiét bi van phong 03 - 08 nam
- Tai san cb dinh khac 03 - 06 nam

Cbng ty tuan thi nguyén tic ké toan khi thuc hién ké toan TSCP hiru hinh, TSCD v6 hinh theo huéng din tai
Thong tu 200/2014/TT-BTC cua B Tai chinh ngay 22/12/2014.

6. Nguyén tic ké toan chi phi tra trude.

Céc chi phi tra trudc chi lién quan dén chi phi san xuét kinh doanh nam tai chinh hién tai dugc ghi nhén 1a chi phi
tra truée ngén han va dugc tinh vao chi phi san xuét kinh doanh trong nam tai chinh;

Céc chi phi d4 phét sinh trong nam tai chinh nhung lién quan dén két qua hoat dong san xuét, kinh doanh cta
nhiéu nién d6 ké toan duoc hach toan vao chi phi tra truéce dai han ¢ phan bd dan vao két qua hoat dong kinh doanh
trong cac nién do ké toan sau.

Viéc tinh va phéan bd chi phi tra trude dai han vao chi phi san xut kinh doanh timg ky hach to4n dugc can cr vao
tinh chit, mirc d timg loai chi phi dé chon phuong phép va tiéu thirc phan bd hop ly. Chi phi tra trudc dugc phan bd
dan vao chi phi san xuét kinh doanh theo phuong phép dudng thing,

7. Nguyén tic ké toan ng phii tra.

Tiéu chi phén loai cac khoan phai tra:

- Phai tra ngudi ban gdm cac khoan phai tra mang tinh chit thuong mai phét sinh tir giao dich c6 tinh chat
mua ban hang héa, dich vy, tai san.
- Phai tra khéc 1a cac khoan phai tra con lai khong dugc phan loai 1a phai trd khach hang, phai tra nfi bd.

Khoan phai tra dugc hach toén chi tiét cho timg déi twong, timg ni dung phai tra, theo ddi chi tiét ky han tra, theo
doi chi tiét theo nguyén té. -

Céc khoan phai tra c6 thoi gian ddo han con lai dudi 12 thang tai thoi diém 1ap BCTC thi dugc phan loai 1a ng
ngén han; céc khoan phai tra con lai khong dugc phén loai 1a ng ngén han thi dugc phéan loai 1a ng dai han. Khi lap
BCTC, cac khoan phai tra dugc tai phén loai lai theo nguyén tic nay.

Cong ty thyc hién danh gia lai cac khoan phai tra nguoi ban c6 gbc ngoai té tai tat ca cac thoi diém 14p Béo céo tai
chinh. Ty gia giao dich thuc té khi danh gia lai khoan phai tra ngudi ban 1a ty gia ban ngoai té ciia ngan hang thuong
mai noi Cong ty chi dinh khach hang thanh toén tai thoi diém 1ap Béo céo tai chinh, hodc noi Cong ty thudng xuyén
c6 giao dich.

Cbng ty s& ghi nhan ngay mot khoan phai tra khi ¢6 bing chimg cho thiy mot khoan t6n thét chic chin xay ra,
theo diing nguyén tic than trong.

No phai tra khong dugc ghi nhén thép hon gié tri nghia vu phai thanh toan.

Du phong ng phai trd dugc lap tai thoi diém 1ap bao cdo tai chinh theo ding qui dinh hién hanh.
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P/c: S6 100 Trudong Thi - TP Thanh Héa - Tinh Thanh Hoéa Cho nam tai chinh két thic ngay 31/12/2018

8. Nguyén tic ghi nhan cic khoin vay.

Cac khoan vay duogc hach toan chi tiét va theo doi timg dbi tugng cho vay, tl‘rhg khé udc vay, timg loai tai san
vay, ky han vay va dong tién vay.

Khi 1ap bao céo tai chinh sé du cac khoan vay bang ngoai té dugc danh gia lai theo ty gia ban ciia ngan hang noi
Cong ty cd giao dich vay.

9. Nguyén tic ghi nhan va von héa cac khoan chi phi di vay.

Chi phi di vay dugc ghi nhin vao chi phi san xuét, kinh doanh trong nam khi phét sinh, trir khi dugc vén hod theo
quy dinh ctia Chuin muc ké toan “Chi phi di vay”. Theo d6, chi phi di vay lién quan tryc tiép dén viéc mua, du tu
xdy dung hodc san xut nhimng tai san can mét thoi gian twong d6i dai dé hoan thanh dua vao sir dung hozc kinh
doanh dugc cong vao nguyén gia tai san cho dén khi tai san d6 duoc dua vao sir dung hoac kinh doanh. Cac khoan
thu nhap phét sinh tir viéc du tu tam thoi cac khoan vay dugc ghi giam nguyén gia tai san c6 lién quan. Ddi voi
khoan vay riéng phuc vu viéc xay dung tai san ¢é dinh, bit dong san dau tu, 14i vay dugc vén héa ké ca khi thoi gian
xdy dung dudi 12 thang.

Ty 1& von hoa chi phi di vay trong ky 12 0 %.

10. Nguyén tic ghi nhan von chi sé hiru
a) Nguyén tic ghi nhan vén gép ciia chi s& hiru, thang du von ¢b phan.
- Vén dau tu cta chu s¢ hiru dugc ghi nhén theo s6 vén thuc gop ciia chi s& hiru.
- Thang du vén cb phan la chénh léch giita gia phat hanh va ménh gia c6 phiéu; chénh léch gitta gid mua lai
¢d phiéu quy va gia tai phat hanh c6 phiéu quy
b) Nguyén tic ghi nhan loi nhuén chwra phan phdi.

Loi nhuan sau thué chua phéan phéi 1a sb loi nhuan tir cac hoat dong cua doanh nghiép sau khi trir (-) cdc khoan
diéu chinh do 4p dung hdi té thay dbi chinh sach ké toan va diéu chinh hdi t6 sai sét trong yéu clia cac nam trudc.

Loi nhuan dugc phan phdi cho cac chii s¢ hiru theo nghi quyét hang nam cua dai hdi dong cb dong.

11. Nguyén tic va phuong phap ghi nhin doanh thu

Doanh thu hop dong xdy dung

Doanh thu hop ddng x4y dung dugc ghi nhén khi két qua thuc hién hop dong xdy dung dugc xac dinh mot cach
dang tin cdy va duoc khach hang x4c nhén thi doanh thu va chi phi lién quan dén hop ddng dugc ghi nhan tuong img
v6i phan cong viéc da hoan thanh trong ky phan anh trén héa don da lap.

Doanh thu cung cd'p dich vu

Doanh thu cung cz‘ip dich vu dugc ghi nhan khi két qua cua giao dich d6 dugc xac dinh mot cach dang tin cay.
Trudng hop viée cung cap dich vu lién quan dén nhiéu ky thi doanh thu dugc ghi nhén trong ky theo két qua phan
cong viéc da hoan thanh vao ngay lap Bang Can dbi ké toan cua ky d6. Két qua cua giao dich cung cip dich vu dugc
xac dinh khi théa man céc diéu kién sau:

- Doanh thu dugc xac dinh tuong dbi chic chan.

- Cé kha nang thu dugc 1¢i ich kinh té tir giao dich cung ce‘ip dich vu do.

- Xéc dinh duoc phan cong viéc da hoan thanh vao ngay 1ap Bang cin ddi ké toan.

- Xéc dinh dugc chi phi phét sinh cho giao dich va chi phi dé hoan thanh giao dich cung cap dich vu dé.

Phan cong viéc cung cz‘ip dich vu da hoan thanh dugc xac dinh theo phuong phap danh gia cong viéc hoan thanh.
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CONG TY CO PHAN SONG PA 25 BAO CAO TAI CHINH
P/c: S6 100 Trudng Thi - TP Thanh Héa - Tinh Thanh Héa Cho nim tai chinh két thuc ngay 31/12/2018

Doanh thu hoat dong tai chinh

La doanh thu phat sinh tir 13i tién giri ngan hang va cac khoan lai do chénh 1éch ty gid ngoai té phat sinh trong ky,
dugc ghi nhén trén co s& théng béo vé 13i tién giri hang thang cla ngan hang va khoan 1ai do thay d6i ty gia héi doai
ctia cac nghiép vu phat sinh lién quan dén ngoai té.

12. Nguyén tic ké toin gii von hang bén.

Khi ghi nhan mot khoan doanh thu, thi sé& dong thoi ghi nhan mot khoan chi phi (gia von) twong tmg ¢6 lién quan
dén viéc tao ra khoan doanh thu d6. Chi phi nay gdm chi phi cta ky tao ra doanh thu va chi phi cua cac ky truéc hodc
chi phi phai tra nhung lién quan dén doanh thu ctia ky d6.

13. Nguyén tic ké toin chi phi tai chinh:
Céc khoan chi phi dugc ghi nhan vao chi phi tai chinh gom:
- Chi phi hoic céc khoan 15 lién quan dén céc hoat dong dau tu tai chinh;
- Chi phi cho vay va di vay von;
- Du phong giam gia ching khoan kinh doanh, du phong t6n that dau tr vao don vi khac

Céc khoan trén dugc ghi nhan theo tong s6 phat sinh trong ky, khong bu trir véi doanh thu hoat ddng tai chinh.
14. Nguyén tic ké toan chi phi quin Iy doanh nghiép.

Chi phi quan ly phan 4nh toan bd chi phi chung ciia Céng ty nhu: luong va céc khoan béao hiém cuia nhan vién
quan 1y Cong ty, khau hao TSCP dung cho quan Iy doanh nghiép, tién thué dat, thué mon bai, dy phong phai thu khé
doi, dich vu mua ngoai*phuc vu khéi quan ly Cong ty...

15. Nguyén tic va phuong phap ghi nhin chi phi thué thu nhip doanh nghiép hi¢n hanh.

Sé thué phai tra hién tai dugc tinh dya trén thu nhap chju thué trong nam. Thu nhap chiju thué khéc véi loi nhuén
thudn dugc trinh bay trén Bao cdo két qua hoat dong kinh doanh vi thu nhap chiu thué khéng bao gdm c4c khoan thu
nhap hay chi phi tinh thué hodc dugc khiu trir trong cac nam khéc (bao gom ca 16 mang sang, néu c6) va ngoai ra
khong bao gém cac chi tiéu khong chiu thué hoic khong dugce khau trir.

Viéc xac dinh thué thu nhap ciia Cong ty cin cir vao cac quy dinh hién hanh vé thué. Tuy nhién, nhimg quy dinh
nay thay dbi theo timg thoi ky va viéc xac dinh sau cung vé thué thu nhap doanh nghiép tuy thudc vao két qua kiém

tra ciia co quan thué cé tham quyen.

Céc loai thué khac dugc p dung theo céc luat thué hién hanh tai Viét Nam.
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THUYET MINH BAO CAO TAI CHINH
Cho nam tai chinh két thiic ngay 31/12/2018

B* CONG TY CO PHAN SONG PA 25
M D/c: 100 Truong Thi - TP Thanh Héa - Tinh Thanh Héa

» V. THONG TIN BO SUNG CHO CAC KHOAN TRINH BAY TRONG BANG CAN POI KE TOAN

L Don vj tinh: d6ng
1. Tién 31/12/2018 01/01/2018

Tién mit 252.660.346 283.796.946

o Tién giri ngan hang khong ky han 742.483.901 285.435.887
Cong 995.144.247 569.232.833

i 2. Phai thu khach hang ngz‘in han 31/12/2018 01/01/2018

- Cong ty CP Khoang san Song ba

- Cong ty CP Pudng cao téc Bién Hoa Viing Tau
- Cong ty CP thuy dién Tra Xom

- Cong ty CP S6ng da Hoang Long

- Ban quan ly du 4n giao thong I Thanh Héa

7.573.813.008
3.096.265.898
599.999.997
11.379.134.960
11.319.727.000

7.573.813.008
5.629.683.000
3.849.353.703
25.596.912.360
11.543.100.000

Thanh phim
Hang h6a

Cong

3.955.561.000

8.793.088.148
8.131.541.126

20.253.468.270

38.490.621.496

- Phai thu ctia khach hang khac 26.880.697.654 22.191.659.253
¥ Cong 60.849.638.517 76.384.521.324
3. Tra truéc cho ngudi ban ngin han 31/12/2018 01/01/2018
T - Cong ty TNHH Nhya chau Au xanh . 132.905.000
L - Cong ty TNHH SX DV va TM SURI 40.000.000 .
§ - Coéng ty CP Deboeah - 389.703.400
- Coéng ty TNHH Co khi Xuin Quang - 110.000.000
g - Cong ty CP Thanh Hung 81.560.000 .
w - Tra trude cho ngudi ban ngin han khac 59319357 419.462.860  _
Cong 180.879.357 1.052.071.260 20
- b))
v 4. Phai thu ngin han khac 31/12/2018 01/01/2018 M
Gid tri Dy phong Gié tri Dy phong /1
- Phai thu khéc 465.732.345 390.100 11.084.583.968 8.796.124.369 ”Tf
- Tam {mg 481.987.492 2 430.291.454 * “,‘
- Ky quy, ky cuogc 358.000.000 . 388.000.000 - Uk
Cong 1.305.719.837 390.100 11.902.875.422 8.796.124.369 |
|
‘ 5. No¢ xau 31/12/2018 01/01/2018
, Gié gbc Gié trj c6 Gia gbc Gia tri ¢6
“ thé thu hdi thé thu hdi
Téng gid tri cdc khodn phadi thu
- qud han thanh todn
- Phai thu khach hang 18.695.822.711 6.035.677.880 19.622.390.473 6.035.677.880
- Phai thu khac 390.100 - 8.796.124.369 .
A Cong 18.696.212.811 6.035.677.880 28.418.514.842 6.035.677.880
6. Hang ton kho 31/12/2018 01/01/2018
g Gia gbc Du phong Gia gbc Du phong
Nguyén liéu, vat liéu 5.673.452.798 . 7.989.274.261 -
Cong cy, dung cu 18.172.029 - 29.184.688 -
Chi phi SX kinh doanh dé dang 10.606.282.443 - 13.547.533.273 -




™ CONG TY CO PHAN SONG PA 25 THUYET MINH BAO CAO TAI CHINH
[_ D/c: 100 Trudng Thi - TP Thanh Hoéa - Tinh Thanh Héa Cho nam tai chinh két thiic ngay 31/12/2018
= 7. Ting, giam tii san ¢ dinh hiru hinh
[_ . Nha cira May méc Phwong tién Thiét bi Tai san cb
Khoin myc Ao ik ot S - . Cong
vat kien tric thiét bi van tai DCQL dinh khac :
3 Nguyén gia TSCD
[_ S6 dur dau ky 22.052.739.459 36.237.892.183  6.480.198.506 75.273.620 139.544.000  64.985.647.768
Sé tang trong ky - - - - - -
[ - Mua trong ky - - - a -
S6 giam trong ky - - - - - -
, Sé du cubi ky 22.052.739.459 36.237.892.183  6.480.198.506 75.273.620 139.544.000  64.985.647.768
[ Gi4 tri hao mon liiy ké
Sé du dau ky 11.147.474.031 27.354.732.443  4.994.318.291 75.273.620 139.544.000  43.711.342.385
L S6 tang trong ky 1.557.271.938  1.503.929.835 379.963.197 . - 3.441.164.970
L - Khdu hao trong kp  1.557.271.938  1.503.929.835 379.963.197 2 - 3.441.164.970
S6 giam trong ky - - - - - -
5 S6 dur cubi ky 12.704.745.969  28.858.662.278  5.374.281.488 75.273.620 139.544.000  47.152.507.355
L Gia tri con lai
Tai ngay dau ky 10.905.265.428  8.883.159.740  1.485.880.215 - - 21.274.305.383
L Tai ngay cubi ky 9.347.993.490  7.379.229.905  1.105.917.018 . - 17.833.140.413
16.573.140.413 dong

- Gid trj con lgi cudi kp ciia TSCP hitu hinh da ding dé thé chdp dam bao céc khoan vay:

- Nguyén gid TSCD cuéi ky da khdu hao hét nhung vén con sir dung: 32.301.627.276 déng

Chi phi xay dung co ban d¢ dang

8.
- 31/12/2018 01/01/2018
- Dy an stra chita nha mdy gach Quang Yén 3.691.751.870 437.951.000
y Cong 3.691.751.870 437.951.000
1 9. Chi phi tra trudc dai han 31/12/2018 01/01/2018
- Cong cu dung cu va chi phi khéc chd phén bd 3.180.020.360 742.148.137
Cong 3.180.020.360 742.148.137
| B
10. Phai tra nguoi ban ngin han 31/12/2018 01/01/2018
- Céng ty Bén Thim 750.509.564 1.323.512.801
- Coéng ty Minh Ha 3.165.943.291 3.185.943.291
- Cong ty CP Bé téng Ha Thanh 210.361.050 659.794.150
- Cong ty CP Xay lip Thuong mai Vietst . 3.493.546.941
| - L& Quang Tuin 3.111.848.023 3.111.848.023
- Phai tra ngudi ban khac 17.625.509.470 27.042.211.540
Cong 24.864.171.398 38.816.856.746
i
11. Ngudi mua tra tién truée ngin han 31/12/2018 01/01/2018
- Coéng ty CP Linh Linh 820.000.000 -
2 - Céc khach hang khac 201.189.400 107.027.400
' Cong 1.021.189.400 107.027.400
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THUYET MINH BAO CAO TAI CHINH
Cho nam tai chinh két thic ngay 31/12/2018

CONG TY CO PHAN SONG PA 25
b/c: 100 Truong Thi - TP Thanh Hoéa - Tinh Thanh Hoéa

12. Thué va cic khoan phai nép Nha nuéc

01/01/2018 Sé phai nop Sé da thuc 31/12/2018
. trong ky ndp trong ky
a) Phai ngp nha nwéc
Thué gié tri gia tang phai nop 5.151.821.396 4.367.866.334 3.148.958.628 6.370.729.102
Thué thu nhap doanh nghiép 889.253.227 19.276.567 : 908.529.794
Thué thu nhap c4 nhén . 25.086.037 - 25.086.037
Thué tai nguyén 32.544.000 - - 32.544.000
Thué nha d4t, tién thué dat 1.025.963.489 800.880.360 1.262.683.393 564.160.456
i El‘éekzzz bl AL S 188.637.697 51.503.357 51.504.057 188.636.997
Céng 7.288.219.809 5.264.612.655 4.463.146.078 8.089.686.386

: Quyét toan thué ciia Cong ty s& chiu sy kiém tra cua co quan thué. Do viéc ap dung Luat va céc qui dinh vé thué ddi véi
e nhiéu loai giao dich khac nhau c6 thé dugc giai thich theo nhiéu céch khac nhau, sb thué dugc trinh bay trén Béo céo tai
chinh c6 thé bj thay ddi theo quyét dinh ctia co quan thué.

13. Chi phi phai tra ngin han 31/12/2018 01/01/2018
k Trich trudc chi phi cong trinh - 967.431.000
i Céc khoan trich trude khac 93.655.227 288.000.000
Cong 93.655.227 1.255.431.000
14. Phai tra ngin han khic * 31/12/2018 01/01/2018
Kinh phi cong doan i\ 3.127.768 95.110.768
Bao hiém xa hoi 1.061.056.918 639.892.615
Céc khoan phai tra, phai ndp khac 6.395.175.131 8.906.349.167
Cong 7.459.359.817 9.641.352.550
_15. Vay va ng thué tai chinh 31/12/2018 Trong ndm 01/01/2018
Gia tri SO ¢6 kha Téang Giam Gia tri S6 c6 kha
nang tra ng néang tra ng
Vay ngﬁn han 38.982.394.109 38.982.394.109  54.313.560.903 69.819.588.126  54.488.421.332  54.488.421.332
+Vayngdnhan  38.723.394.109 38.723.394.109  54.313.560.903  67.909.588.126  52.319.421.332  52.319.421.332
- NH Plu tw & 31.523.394.109 31.523.394.109  51.383.560.903  63.579.588.126  43.719.421.332  43.719.421.332
Phat trién - CN
Thanh Héa " ”
- Vay c4 nhan G 7.200.000.000 7.200.000.000 2.930.000.000 4.330.000.000 8.600.000.000 8.600.000.000
+ Vay dai han dén 259.000.000 259.000.000 - 1.910.000.000 2.169.000.000 2.169.000.000
han trd
- NH Dé‘u‘l tu & 259.000.000 259.000.000 - 1.910.000.000 2.169.000.000 2.169.000.000
Phat trién - CN
Thanh Héa @

o Vay ngén han Ngan hang TMCP Pau tu va Phat trién Viét Nam - Chi nhanh Thanh Hoéa theo hop déng han muc sb

01/2018/288344/HDTD ngay 12/6/2018, han mitc cho vay 12 50.000.000.000 ddng, myc dich bd sung vén luu dong, thoi

han 12 thang. Bién phap bao dam khoan vay dugc ghi cu thé trong hgp dong bao dam 4p dung ty 1¢ tai san bao dam sau

quy dbi/du ng vay tai moi thoi diém téi thiéu dat 50%.

@ Vay dai han ngan hang TMCP Déu tu va Phét trién - Chi nhanh Thanh Héa theo hgp dong s6 01/2013/HDTH ngay
" 06/03/2013: S tién vay 5.000.000.000 ddng; Muc dich vay dé dau tu mua may moc thiét bi, cai tao sira chira va nang cong

suit Nha méy gach Tuynel Quang Yén tir 26 triéu vién/nam 1én 42 triéu vién/nam; Thoi han vay vbn 1a 5 nam; Hinh thic

dam bao khoan vay bang tai san.

® Vay c4 nhan theo cac hop ddng vay von, thai han vay dudi 12 thang, 13i suit 9%/nam, khong c6 tai san dam bao.
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CONG TY CO PHAN SONG PA 25
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THUYET MINH BAO CAO TAI CHINH
Cho nam tai chinh két thic ngay 31/12/2018

16. Vén chii sé hiru
a) Bing dbi chiéu bién dpng ciia vén chii s¢ hitu

Khoin muc Vén gop ciia Thang dw Vén khac cia  LNST chwa PP B
: 3 - i X & ol ot o G = Cong
chii sé hiru von ¢ phan chii sé hiru va cac quy

S6 du d4u nam truée 43.437.000.000  2.984.347.320 - (39.680.555.830)  6.740.791.490
Tang von nam trudce - - - 5.164.021.661  5.164.021.661
- Ldi trong nam trudc - - - 2123431661  2.123.431.661
- Tang khdc - - - 3.040.590.000  3.040.590.000
S6 dw cudi nim truéc 43.437.000.000  2.984.347.320 - (34.516.534.169) 11.904.813.151
Tang vén trong ky - - - 14.775.875 14.775.875
- Ldi trong nam - - : 14.775.875 14.775.875
Giam vén trong ky - - - 24.723.581 24.723.581
-Phat thué theo bién ban thanh tra - - - 24.723.581 24.723.581
S6 dwr cudi ky 43.437.000.000  2.984.347.320 - (34.526.481.875) 11.894.865.445
b) Chi tiét von gdp ciia chii s¢ hiru 31/12/2018 01/01/2018
- Vén gbp ciia cac cb dong 43.437.000.000 43.437.000.000

Cong 43.437.000.000 43.437.000.000
¢) Cdc giao dich vé vén véi chii sé hiru va phin phoi cé tir Nam nay Ném trude
+Vén dau tu ctia chu sé hiru
- Vén goép dau ky 43.437.000.000 43.437.000.000
- Vén gop ting trong ky - -
- Vén goép giam trong ky - -
- Vén gbp cubi ky . 43.437.000.000 43.437.000.000
+ C0 tirc, lgi nhuan da chia - =
d) Cé phiéu 31/12/2018 01/01/2018
S6 luong cb phiéu dang ky phat hanh 4.343.700 4.343.700
S6 lugng cb phiéu da béan ra cong ching 4.343.700 4.343.700
- C6 phiéu phé thong 4.343.700 4.343.700
S6 luong cb phiéu dugc mua lai - -
S6 luong cb phiéu dang luu hanh 4.343.700 4.343.700
- C6 phiéu phé théng 4.343.700 4.343.700

Meénh gi4 cb phiéu dang Iuu hanh 10.000 déng/1 ¢6 phiéu

VI. THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BAO CAO KET QUA HOAT PONG

KINH DOANH

01. Tong doanh thu ban hang va cung cép dich vu

Doanh thu ban hang va cung cip dich vu
Doanh thu hgp déng x4y dung
Cong
02. Gi4 von hang ban
Gié vbn cua ban hang va cung cép dich vu
Gia von clia hgp dong xay dung
Cong
03. Doanh thu hoat dong tai chinh
Lai tién giri, tién cho vay
Cong

17

Pon vi tinh: déng

Nam 2018 Nam 2017
36.689.945.490 29.347.512.378
53.738.846.527 122.181.207.306
90.428.792.017 151.528.719.684

Nam 2018 Nam 2017
35.098.126.052 21.973.063.302
45.636.479.411 116.532.986.045
80.734.605.463 138.506.049.347

Nam 2018 Nam 2017

6.523.509 4.324.965

6.523.509 4.324.965
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CONG TY CG PHAN SONG PA 25
D/c: 100 Truong Thi - TP Thanh Héa - Tinh Thanh Hoa

THUYET MINH BAO CAO TAI CHINH
Cho nim tai chinh két thiic ngay 31/12/2018

04.

0s.

06.

07.

08.

09.

Chi phi tai chinh
Lai tién vay
Cong

Chi phi quén ly doanh nghiép

a) Chi phi ban hang phat sinh trong ky
Chi phi luong b phén ban hang
Chi phi ban hang khac
b) Chi phi quan ly doanh nghiép phat sinh trong ky
Chi phi nhan vién quan ly
Thué, phi, 1& phi
Hoan nhép du phong
Chi phi quan 1y khac
Thu nhap khac
Thu nhép tir thanh ly tai san
Hoan nhép du phong bao hanh cong trinh
Thu nhép khac
Cong

Chi phi khac

Lai cham ndp tién thué, bao hiém

Chi phi khéu hao TSCP khéng sir dung

Cét giam doanh thu c4c nam truéc theo bién ban quyét toan
Cong

Chi phi thué thu nhap doanh nghiép hién hanh
a) Loi nhuén trudc thué Thu nhap doanh nghiép
b) Céc khoan diéu chinh tang loi nhuan tinh thué
- Lai chdm nop tién thué, bao hiém
¢) Céc khoan diéu chinh giam lgi nhuan tinh thué
- Chuyén 16 tir cde ndm truée
d) Loi nhuan tinh thué TNDN
e) Thué suét thué TNDN hién hanh
f) Téng chi phi thué TNDN hién hanh
Lai co ban trén cb phiéu
a) Loi nhuén sau thué thu nhép doanh nghiép
b) Loi nhuén hoc 16 phan bé cho ¢ déng s& hitu ¢b phiéu phd thong
¢) Trich quy khen thudng phuc loi
d) C6 phiéu phé thong dang luu hanh binh quan trong ky
e) Lai co ban trén c6 phiéu
f) Lai suy gidm trén cd phiéu

18

Nam 2018 Néam 2017
4.042.569.072 4.338.497.415
4.042.569.072 4.338.497.415

Nam 2018 Nam 2017

883.805.461 744.461.227
794.473.000 695.705.501
89.332.461 48.755.726

3.861.073.591
3.734.236.739

6.797.652.207
3.731.172.868

636.088.254 634.254.178
(1.488.963.041) (155.048.162)
979.711.639 2.587.273.323
Nam 2018 Nam 2017

- 92.727.273

967.431.000 -
721.946.338 1.674.602.958

1.689.377.338

1.767.330.231

Nam 2018 Nim 2017
62.414.014 107.546.282
- 682.736.741
2.506.172.821 -
2.568.586.835 790.283.023
Nam 2018 Nim 2017
34.052.442 2.123.431.661
62.330.395 107.546.282
62.330.395 107.546.282
= 2.230.977.943
- 2.230.977.943
96.382.837 -
20% 20%
19.276.567 -
Nam 2018 Nam 2017
14.775.875 2.123.431.661
14.775.875 2.123.431.661
4.343.700 4.343.700
3 489
3 489
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THUYET MINH BAO CAO TAI CHINH
Cho nam tai chinh két thiic ngay 31/12/2018

10.

VIL

Chi phi san xuét kinh doanh theo yéu t6
Chi phi nguyén li¢u, vat liéu
Chi phi nhan c6ng
Chi phi kh4u hao tai san c6 dinh
Chi phi dy phong/ Hoan nhap du phong
Chi phi dich vu mua ngoai
Chi phi khéc bing tién
Cong

Nam 2018

Nam 2017

21.120.812.780
16.733.845.889

3.441.164.970

(1.488.963.041)
36.511.106.518

1.382.739.421

37.230.566.738
37.129.847.094
5.094.165.649
(155.048.162)
38.715.873.614
2.648.902.816

77.700.706.537

120.664.307.749

THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BAO CAO LUU CHUYEN TIEN TE

S6 tién di vay thyc thu trong ky

Tién thu tir di vay tir khé uéc thong thudng:

Sé tién da thye tra goc trong ky

Tién tra ng gbc vay theo khé udc thong thuong:

VIII. NHUNG THONG TIN KHAC
1. Nhimg su kién phat sinh sau ngay két thic ky ké todn
Khong c6 su kién trong yéu ndo xay ra sau ngay két thic ky ké toan doi hoi duge diéu chinh hay céng bé trén Béo cdo tai

54.313.560.903 ddng

69.819.588.126 dong

chinh téng hop.
)
Thong tin vé cac bén lién quan
Tién luong, thit lao Hoi déng quan tri, Ban kiém so4t trong ndm 2018
Y Chirc danh Tién lwong Thii lao
Hoi dong quan tri 537.305.883 -
2 Ban kiém sot 295.397.740 -
Tong cng 832.703.623 -
B4o cao by phan
Bdo cdo by phdn chinh yéu: Theo linh vuc kinh doanh Pon vi tinh: dong
= A 1z Hoat dong ban Téng cong toan
Fiout Sgugoly ip gach, khéc doanh nghiép
Doanh thu bén hang va cung cép dich vu 53.738.846.527 36.689.945.490  90.428.792.017
Gia vén 45.636.479.411 35.098.126.052 80.734.605.463
Chi phi khong phan b 4.744.879.052
Ly uhafniichoyt dgag ks 8.102.367.116 1.591.819.438  4.949.307.502
doanh
To?gAchl phi da pl}at 51”nh dé mua sam TSCD va Chi i 3.691.751.870 3.691.751.870
phi xay dung co ban do dang

Tai san by phan

Tai san khong phan b
Tong tai san

No phai tra bd phén

No phai tra khéng phan b6

Téng ng phai tra

58.798.338.363

24.180.462.096

19

13.498.692.691

683.709.302

72.297.031.054
23.394.999.223

95.692.030.277

24.864.171.398
58.932.993.434

83.797.164.832
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D/c: 100 Trudng Thi - TP Thanh Héa - Tinh Thanh Hoa Cho nam tai chinh két thiic ngay 31/12/2018

Bdo cdo by phdn thie yéu: Theo khu vyc dia ly
Hoat dong chinh cua Cong ty 1a xay lép va san xuét trong cac khu vuc dia Iy khong c6 sy khéc biét 16n vé diéu kién hoat
déng san xuét kinh doanh nén khéng c6 bdo céo b phén theo khu vyc dia ly duoc trinh bay.

4. Thong tin so sanh
S6 liéu so sanh 1a sb liéu trén Béo céo tai chinh cho nam tai chinh két thic ngay 31/12/2017 da duoc kiém toan boi Cong
ty TNHH Kiém toén va Tham dinh gia Viét Nam.

Thanh Hoéa, ngay 28 thang 03 nam 2019

Nguoi 1ap biéu Ké toan truéng Téng Giam doc
N
Hoang Thé Minh Lé Thi Dung doang/Hai Viét
: )
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